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EAAHNIKO TPAMEZIKO INZTITOYTO
EAAHNIKH ENQXH TPATEZQN

EMINEAO Il - Aioiknon EUNOPIKWV TPANEZWV

ENIXEIPHMATIKH ZTPATHI'IKH TPANEZQN

ZEPIVAPIO EEEIBIKEUHEVHOV YVDOEWV
10 - 11 NospBpiou 2008

H enixeipnuaTikn oTpatnyikn anoteAei Bepehiddn napayovra €niTuxiag Twv ENIXEIPHOEWY,
Kabw¢ OlapopPwVel Tn QUOIoyvVwlia kal ekgpdalel Tn duvapikr Touc. EidikdTepa yia Tov
£VTOVa avTaywvioTIKO TPanedikd Xwpo Kal AOyw Tou €MIXEIPNHATIKOU PEYEBOUC Twv Tpanelwy,
0 NPoodIopICHOG Kal N JIaMOPPWON EUEAIKTNG EMIXEIPNMATIKAG OTPATNYIKAG ME duvaToTnTa
ouvexoUG MPOCApUOYNG OTIC WETABAAMOUEVEG anaITiOEIC TNG  ayopdg, anoTeAOUV KpioIUo
napdyovTa eniTuyiac.

STOXOC TNG EMIXEIPNMATIKAG OTPATNYIKNG €ival n BEATIOON TNG avTaywvioTIKAG B€ong Hiag
Tpanedag péoa and Tn PETABOAN Twv akoAoubwv napayovTwv:

TOU avTaywviopoU TwV UQPIoTAPEVWY TPanelwv
TOU KIVOUVOU €10000U VEWV aVTaywvIoTWV
NG dlanpayuaTeuTIKNG dUvapng TnG neAateiac (avrtAnong kai JIoXETEUONG KEPAAiwV)

TOU KIVOUVOU NapoxngG TPanedikmv NPoiovTwVY Kal UNNPECIOV anod pn Tpanedikoug
opyaviopoug.

Zkonog:

Na anocapnvioTei TI €ival kal TI O&v €ival ENIXEIPNUATIKY OTPATNYIKNA

Na npoadlopioTei TO MAAICIO GTO OMOIO KIVEITAI N ENIXEIPNUATIKR OTPATNYIKA TWV
Tpanslwv

Na napouciacTei 0 TPONOG YE TOV 0Moio JIAUOPPWVETAI N ENIXEIPNUATIKN OTPATNYIKA TWV
Tpanelwv

Na npoxwpnoel oTnV KaTapTIon YEVIKNG EMIXEIPNUATIKAG TPANE(KAC OTPATNYIKNAG

Ma6noiakad anoteAéopara:

H nAnpéaTepn KaTavonon TwV GTOIXEIWV NMOU CUVOETOUV TNV ENIXEIPNKATIKT OTPATNYIKN
H yvwan Tou nAaiciou dIapoppwonc ENIXEIPNUATIKNG OTPATNYIKAG OToV TPAne(Ko Xwpo
H oUPpETOXN OTNV KATAPTION ENIXEIPNUATIKAG TPANEQKNAG OTPATNYIKAG

H anoTteAeopartikn diaxeipion oTpaTnyik®v diadikaoimv
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EAAHNIKH ENQZIH TPANEZQON



ZUMHETEXOVTEG:

>1eNéxn AieuBlvoswy oTpaTnyikoU oxediaouou.

MNpoanaiToUpeva:

TouAdyIoToV €EQETNG EPYACIAKN EPNEIpIa OTOV TPANEKO XWPO.

Eionynrig:

Aiovuong MupTidng, ZUuPBoulog nAnpogopiknc, ZEM aTo EAANVIKG AvolkTd MavenioTriyio.
Alapkeia: 16 wpec

Xpovog disEaymyng: 10 - 11 NoepBpiou 2008 (wpeg 8:30 - 16:30)

AidakTpa: 440 €.

ApIBHOG CUPNETEXOVTWV: Mexpl 20, KaTd NPOTEPAIOTNTA dNAWOEWV CUHHETOXNG.
Tonog diekaywyng: EAANviko Tpanelikd IvoTitoUTo, Siva 11, ABrjva.
MNa SNAGMOEIG CUHHETOXNG, CULNANPWHATIKEG MANPOPOPIEC, UNOBOAR npoypauppaToc atov OAEA
napakaloUpe TNAepwvnoTe oto 210 33.86.411 (k. TAOAKOG).
AKUpWON €vTOC 5 £pYAcIHWY NUEPOV ano TNV NUepopnvia £vapeng
ouvenayeral eniBdpuvan ion Pe 1o 1/2 Twv dIdAKTPOV.
2EMINAPIO 229

EAAHNIKO TPAMEZIKO INETITOYTO
EAAHNIKH ENQXH TPANEZON




EMIXEIPHMATIKH ZTPATHI'IKH TPAMNEZQN

Evvololoyikoi npoadiopiouoi

Ti Oev anoTeAel ENIXEIPNKATIKA OTPATNYIKN

>TpaTtnyikd pavat{uevT
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H a€ia Tou oTpatnyikoU pavaTt{uevT

Aiadikacia oTpatnyikoU pavaT{uevT

Eknovnon otpatnyikng
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‘Opapa, anoaToAr Kal avTIKEILEVIKOI OTOXO0I TNG TPANeQKAG ENIXEIPNKATIKAG OTPATNYIKNG
Aopn TnE Tpanedikng ayopdc kal 8£on Tng Tpanelac o auTr) T doun

Kpitripia emiAoync anopacewy aTpaTnyikng 0To Xwpo Twv Tpanslwnv

TUno! TpaneQKng ENIXEIPNUATIKAG OTPATNYIKNAG

EmiBeTIKr OTpATNyIKr, OTPATNYIKN TNG aANaYRC Kal oTpaTnyIkr TNG £3pAlonoinong
Anpioupyia oTpaTtnyikoU nAaigiou

KaTnyopieg oTpatnyiknc (corporate strategy, business unit strategy, functional strategy)

Eridoyn opBr¢ oTpatnyikng yia Tnv Tpanela

>TpaTnyikn avaiuon
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AvaAuon kai agloAoynon Tou eEwTepikoU nixsipnuaTikol nepIBAANovTog
O1 kivduvol Tou avTaywviogoU oTo Tpaneliko nepiBaihov

AvaAuon kai agloAoynon Twv avTaywvioTpiov Tpane(®y Kal TWV avTaywvioT®V Mou
napéxouv Tpanegika npoiovra

>TpaTnyIkog oxedIaopog
Zekabapol oTOX0! HEOA O€ £va OUVEXWC HETABAANOpEVO NePIBANOV EniXEIpNHATIKAG 6pAcnG

AvaAuon value chain
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>TPATNYIKEG ENIAOYEG
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Katavonon Twv EMPEPOUC avayKWV TWV NEAATMV

Anuioupyia a&iag yia Toug NeAATeC

>TPATNYIKEG €EI00PPONNONG TWV TPANEKWY NPOIOVTWV Kal UNNPECIDV
Anuioupyia kai diaTrApNon avTaywvioTIKOU NMAEOVEKTHUATOG

AuToduvapun avanTtuén ) ouvévwaon duvapewyv; EBvikn ) d1eBvig avanTugn;
Enigépouc aTpaTnyIkEG evTaypéveg aTnV TPaneQKn ENIXEIPNUATIKN OTPATNYIKN
AIguOpPWON ENIXEIPNUATIKAG OTPATNYIKAC OTOV TPANe(KO XWPo

AlapOpPwWaN EVAAAKTIK®V OTPATNYIKOV

>TPATNYIKN Kal opyavwaolaka {nrmuarta
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O pbdhoc TnG Texvohoyiag
O pdAoc¢ TNG opyavwaong
Alaxeipion Twv ahAkaywv otnv Tpansla

ETaipikr] kouAToUpa. Kpioipog napayovrag enituxiag

Ynodeiypara Tpanedikng NIXEIPNUATIKAG OTPATNYIKAG

Eknovnon oxediou eNIXEIPNUATIKAG OTPATNYIKNG OTIG TPANElEC
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EMNIXEIPHMATIKH ZTPATHI'IKH TPAMEZQN

H eknaideuTikny Oladikacia OuUVIOTA OXEON AUQIOPOUNG OUCIACTIKAG  EMIKOIVAVIAG €KNAIdEUTH  Kal
OUMMETEXOVTWV. H anoTeAeopaTIKOTNTA TNG ENIKOIVWVIAG autng kabopileTal og peyako Babud anod To OXETIKO
HE TO OEUIVApIO unoBadpo, TIG avayKeg Kal TIC NPOCDOKIEG TWV GUHMETEXOVTWV.

SUYKeKpIPéva, INTAKATA ONWE N €PYACIaKN] EUNEIPIA, TO EKNAIDEUTIKO UNdBadpo kal Ta €IDIKOTEPA OPENN MoU
NPOCOOKOUV Ol CUMETEXOVTEC VA AMOKOMIOOUV and To eKNAIDEUTIKO MPOYPAUHA OUVICTOUV KaBopIOoTIKOUG
NapayovTeG, NMou NPEMEl va CUVEKTILWVTAl anod Tov €ionynTh.

Ta napakdTtw oToixeia ival anoAUTWE YMICTEUTIKG Kal Ba XpnaoigonoinBouv povo anod 1o ETI. O nAnpo@opieg
autég Ba Ponbricouv Tov elonynTr va OIQUOPPWOEl TO KATAMNAO €kNAIDEUTIKO «peiyda» nou Ba
MeyioTonoinoel To 0Ikd 0ag OpeAoG.

MPO®IA EKMAIAEYOMENOY

OVOHATEN®WVUHO: Tpanela/sTaipeia:

Movada:

ZnUEPIVa eEnayyeAPaTIKG kaOnkovTa (oUvToun neplypadn):

Xpovia npoiinnpeoiac: ......... MponyouUueveg BEoeig epyaaniag (evrog N ekTOG TpaneikoU
XWpou):

Znoudé&g — €1I8IKOTNTEG:

=0s':ua'ra OXETIKA HE TO MPOYPUAHHA NOU YVWPI(ETE HE onolovdnnote Tpono (n.. :
EMNEIPia, EKNAIOEUOT, AVAYVWOTIKA eVOIQMEPOVTA):

- EKNAISEUTIKA NPOYPANPATA NOU EXETE NAPAKOAOUBNOE! yia TO iBIO 1) NAPEPPEPEC |
O&pa:

OEPATIKEG EVOTNTEG OTIG ONOieg Ba eniBupoloaTe va dwoel HeEYaAUTEPN £Ugacn o

€10NyNTNG:

MapakaAoUE OTEIATE TO CUNNANPWHEVO EPWOTNHATOAOYIO HEXPI TIG 3/11/2008
oTo e-mail: ntassakos@hba.gr f oTo fax: 210-3646122

EuxapioToUpe yia Tn GUPBOAN 0ag oTnv apTIOTEPN NPOETOIUACIA TOU NPoypPAUuaToG.

Topéag Enkovaviag ETI
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