Foundation Banking Studies

Training programme and exams for the

European Foundation Certificate in Banking
-EFCB-

Part A
The monetary and financial environment

1. Introduction to the economic environment
0 Introduction to microeconomics
0 Introduction to macroeconomics
2. Notion, functions and enterprises of the monetary and financial system
0 The notion of the monetary and financial system
o Functions of the monetary and financial system
o Financial system firms and services
3. Regulatory intervention in credit institutions
0 Risks to which credit institutions are exposed and their management
0 Grounds for regulatory intervention
0 Administrative organisation of regulatory intervention

Part B
Products and customers

1. The bank as an enterprise
0 The peculiarities of banking enterprises
The bank balance sheet
Structure of results
The International Financial Reporting Standards
Banking risks
0 Bank management
2. Customers, distribution and competition
o0 Classification of bank customers
o0 Provision of banking services — Network cost and profitability
o0 Competition
3. Retail customers
0 Retail banking and the modern banking environment
Retail customer differentiation criteria
Distinctive features of retail banking
Mortgage credit
Consumer credit
Deposit and investment products
Payment services
Other services
Measures ensuring the safety and soundness of banking operations
Institutional Framework and consumer protection agencies
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4. Business customers
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Customer classification criteria

Servicing business customers

Identifying the needs

Forms of financing

Sureties

Application processing: basic principles
‘After-sale’ services for business customers

5. Institutional customers
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Part C

Institutional customers
The financial needs of institutional customers

Ethics, management and marketing in the banking sector

1. Ethics in banking transactions
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The concept of professional ethics

Reasons for the development of ethics in banking transactions

Codes of ethics as a principal instrument of ethics in banking transactions
Structure and content of codes of ethics in the banking sector

2. Bank management
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Planning

Organisation

Staffing

Communication

Motivation

Leadership

Group dynamics of working teams
Control

3. Bank marketing
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The application of the principles of marketing in the banking sector
Consumer behaviour and conditions for customer loyalty in banking
The product in banking

The distribution network of banking products and services

Pricing policy

The promotion and communication mix in banks

The three extra instruments of the services marketing mix in banks
Strategic planning and marketing planning
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