H EAnvikd ‘Evoon TpaneCohv

otnpiCet tnv 'Evwon TpaneChv [ewpyiag

o€ eknaideuTikd Bépata

tou DAN BERKSHIRE
Enikeqaliig Opddag Epyaoiag tou SME Support Project

Katémyv oupgwviag pe v Evwon Tpane(odv Tewpyiag (Association of Banks of Georgia —
ABG), n ENnvikii ‘Evwon Tpane(ohv kat o eknaibeutksg e gopéac, to EAnviké Tpane(i-
k6 Ivoutouto, Ba npoogépouv texvoyvwoia kai eknaideutkd vAKS yia 1o npdogata 16pubdév
Kévtpo Tpane(ikiig Exnaidevong [twpyiag (Georgian Bank Training Center — GBTC). To xé-
vipo, pe €6pa otnv Tipiba tng [ewpyiag, Oa kadimtel ug eknaideutikég avdykeg tv epnopi-

kv tparne(cv, ahAd Kal Tou UIGAOIIOU ¥pNATOMOTW UKoY Topéa ThE YOpac.

Yra eykaivia tou Kévipou, ta onoia éxouv npoypappauotef yia to XentépPpio 2007, Oa na-
peupeBotv avartata otedéyn tng EXnvikiag Evwong Tpane(dv kai tou ENAnvikot Tparme-
(iko6 Ivoutoutou, exknpdowmnor g peofeiag tng EMnvikiig Anpokpatiag, otedéyn tng
kuPépvnong tng lewpyiag, g Evwong Tpane(dv ewpyiag, tomkdv tpaneldv, kabog kat

d\or enfonpor.

lotopiko

To 1991, apéowg petd t Sidonaon g XoPieuxic Evwong, n lewpyia Bpébnke avupérwnn
pe éva Sdokolo épyo, Sedopévou 6u Sev 61€0ete tpaneCiké ovotnpa. Méypr ta téhn tou 1991
Aertoupyotoav névie epnopikés tpdneCeg, apiBpég mou avavétav otabepd péypr ta éin
tou 1994, ondre épraoe ug 226. H taydtatn aténon tou ap1Bpot twv tpane(ov kai n anou-
ofa enapkoyg enomteiag npo&évnoav didgpopa npoPAipata ownv oikovopia tng [ewpyiac.
Zug apyég tou 1995, n Kevipikit TpdneCa tng l'ewpyiag (NBG) érafe Sidpopa pérpa yia va
evioyoet to tpaneCiké ovotnpa Kai va 51ac@aiioel t CUPPOPP@ON TwV EPIOPIKMOV TPALIE-
Cd)v € TOUG eMOMTIKOUG KAVOVEG. Qg anoré}xsopa, ota ©An tou 1997 o ouvo}m(c’)g apl@pc’)g

v tpane(ov efye peiwbel oug 173. Extote, n Kevipikn TpdneCa ouveyiCel va peidver tov
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ap1Bpé v tpanelov, pe fdon t Suvardntd toug yia oUppdp@E®on 0TOUG ENOIUKOUG Ka-

VOVEG, TIG UTIOYPEDOEIG Kscpq}xalaxﬁg eNAPKEIQG KAl TIG d}\)xag apyég g uyloug tpaneCikig.

Lipepa hertoupyouv otn lewpyia 17 epnopikég tpdneCec, eved éva 1 §Go véa S1ebvi motw-

ukd 16pUpata evéiagépovtal va 16ptoouv Buyatpikée 11 va avoi§ouv unokataotipata. Em-

méov, ot yopa Spactnpronolovvtal 14 pn tpane(ikd ypnpatodouxd 16ptpata (opyavi-
7 Z 7 7 Z 7

opof pikpoypnpatoddong), 41 motwukof ouvetaipiopoi, 14 acpahioukéq etaipeieg kai 3

yé 7
(6 UV‘[(I%IOSOTIKQ Tapelq.

Av kat otn T'ewpyia 1o tpane(iké ovotnpa anotekei évav and toug mo avarrtuypévoug Topeic
g oikovopiag kar n mpdoddg tou eivar paydaia, avupetwniCer Siapki éEMenpn katapuopévay
KAl 1Kavey unadAidov yia v kQugn v avaykov tou. Avdmuén, av kai pe Bpaditepo

pubpé, napouvoidCouv kat ta pn tpaneCixd ypnpatodoukd 16pvpata, wa onoia avupetwi-

Couv e€ioou npéPAnpa éMenpng katdAANAou nPooWIIKOY MOU va KAAUIITEL UG avAYKES TOUG,

H avamtuén tou Kévipou Tpanezikic Eknaidbeuonc lNewpyiac

Y lewpyia Sev undpyer evepydg popéag ypnpatomotoukig eknaideuong. Or peyaditepeg
1pdneleg éyouv dnproupynicel kdnola eowtepikd npoypdppata katdpuong, ndve oe CUYKe-
Kp1péva nedia, Ta omoia, 6pwg, nmepropiCovtal oe yevikd avukeipeva kai aneufdvovrar oe
unadidoug yapnrdtepav Pabpidwv. Eniong, o1 peyaditepeg tpdneleg otéAvouv kdnoia pe-
oaia kar avoytata oteréyn toug oto e§wtepikd, yia va napakoroubicouv npoypdppata ané-
KTNONG £PYAOIAKAG epMeIpiag Kal KATdPTIoNg Oe eUPWIIAIKEG KAl apepIkavikég tpdneCeg, ai-
Ad og mepropiopévo Pabps, Adyw tou oyeuxot kdotouc. H Kevepixka Tpdnela tng [ewpyiag
a&lomotef g Suvardtnteg eknaibeuong 1oU NPOOWIIKOY TG MOU HPOOPEPOUV KAIIOIEG €U-
PWIIATKEG EPITOPIKEG KAl KEVTPIKEG TpdrteCeg — kai dy, OpwG, 0€ APKETA MEPIOPIOHEVO [3(19—
p6. O1 opyaviopof pikpoypnpatoddtmong (OMX) kat o1 pikpStepeg tpdneleg Sev S1aBétouv
KQav Toug népouG Mou anatoyvidal yia va Mpoo@épouy eKTETapéVN e0wTeplkn eknaideuon,

z z 4 7 yé 7z z
11000 pa)\kov Yla OUppETOYN O€ SKH(IISSUO'H, OEpIvVapl1a Kait OUVSSPIO ot1o SE(OTSPIKO.

H CAtnon tpane(ikig exnaidevong oe 6ha ta enineda eivar peydin ot [ewpyia. Av kat ou-
e Ve 7 a Vé /
viiBwg ta mpoypdppata motonoinong EMKeVIP@OVOVTal 0Ttoug veorpooAngBévieg unmalhi-

}\oug Kal ta peoaia ors}\éxn, o1 ['ewpyravof TPGHECI’TEQ UHOOInpl’QOUV 6t Ba eivar xphoipa kai
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yia ta avartepa SreuBuvukd otedéyn. Oewpouv eniong du 1o puoukd g emrtuyiag evog npo-
ypdppatog éykertai otny e§aogpdhion g oGvOoeong tou pe éva a&iémioto idpupa tou e&wrte-
pikoy, €101 dote va avayvopiletar S1e0vdg otoug tpane(ikodg kirrouc. "Eva npbdypappa
Srarpane(ikiig exknaidevong Sev Ba unokataotioe: tny eowtepiki katdption, ardd Oa w ou-
prmAnpooet. ‘Etot, o1 facikof kavéveg kar apyés Ba anotehotv to Bepéhio tng enayyeApaukiig
tpane(ikig eknaideuong, eved o1 tpdneCeg Ba kaBopilouv tig S1kég toug mpdobeteg eowtepi-

kéG avdykeg, 1 onofeg Ba avupetwniCouv avdhroya.

H Kevtpixa TpdneCa tng Iewpyiag éyer eniong Sramotdoer tnv avdykn idpuong evég gopéa
tpaneCikig eknaibevong. Oewpel 161aitepa onpavuks o 6u, Pehudvoviag TG KavéTntég
T0UG, Ta oteMéyn v epnopikay tpane(dv Ba Pedudoouv t Suvatdtntd toug va a&ioro-
youv ka1 va SiayeipiCovral toug motwukoyg KivoUvoug kal toug Kivoivoug ayopds, yeyovog
nou pe t oe1pd tou Ba evioyloel t otabepdnta tou ypnpatoniotwukoy ouotipatog. Emi-
miéov, Ba enw@ernBolv ka ta péAn tou npoownikoy g id1ag, apoy Ba ypnoiponoolv o

eKIAIOEUTKG KEVIPO Y1a VA AIIOKTAO0UV YVOOELS, va eehiyBouv kal va npoodeioouy.

A&iCe1 va avagépoupe éu n Evpwnaiki TpdneCa Avacuykpdmong kar Avantuéng (ETAA)
unootnpiCer évBeppa v 16éa tng {Spuong tou kévipou tpaneCixng exnaidevong. H eupw-
otia ka1 n otabepdnta tou tpaneCikoy ouotipatog anotedovv anapaitnteg npoinobéoeig
ylan ﬁm’)mpn avdmu%n TOU YpNPATOOIKOVORIKOU OUCTAPATOG, £V N ﬁs}m'(oon TV 1KAVO-
v wv tpaneloinadiiov Ba evioyGoer v anodoukdta v tpane(IKdV epyaoiodv,
nepropiCovtag mapdhina toug oyeukouq kivdivoug. H ETAA SeopetOnke va petdoyer o
Beopixi o1ikoSépnon tou GBTC, npoPdroviag ug unnpeoieg tou kévipou exnaideuong

oug epnopikés tpdneleg evidg tou diktdou g ot [ewpyia.

O1 61eBveic dwpntég kGvouv 6,1 propotv yia va ouvépdpouv v npoonddeia Beopukiic avd-
muéng kar o1kovopukig peyéBuvong tng lewpyiag. Evepyd ouppetoyit ot Siadikaoia éyel,
petaét @Awv, n Yonpeoia AeBvoig Avdmmuéng wwv HITA (U.S. Agency for International
Development — USAID).

Y Tewpyia Aertoupyei 1o npdypappa “SME Support Project”, pe v unoowipi&n tng
USAID. To npdypappa vdonoeitar ané tov apepikavikd, 161o0ukd, pn kepdookomks op-
yaviopé International Executive Service Corps, tov onoio idpucav o Nté1fivt Poxkgéhep kai
o1 emaveic Apepikavoi. O opyaviopdg, o onoiog €yer kGp1o okond  Pertimon g (o-
1ig v avBpdnwv oe 6ho tov kdopo péoa and v evioyuon g 181wtkAg npwtoPouliag,
Sianiotwoe du Atav anapaitnto va dSnproupynBef éva kévipo eknaideuong agpiepwpévo ot
BeAtiwon tng yvoong tov enayyehpaudy tou ypnpatoniotwukoy topéa tng lewpyiag kat
éAaPe andégaon va dieukohivel v {Gpuon tou. To SME Support Project anogdoioe va ou-

vepyaotei pe tv Evoon Tpane(odv [ewpyiag, mapéyovtag teyvikn Porbera kai pia pn ava-
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yoviouki emryopriynon yia v avdmuén tou GBTC. H emiyopiynon ouvodetetar ané ug
ouvelopopéq epopikdv Tpane(dv — mou 6heg eivar péhn tg ABG — oe avadoyia 50/50. Ané
v mieupd e, n ABG npoxipue Siaywviopd yia my endoyi g oyoliig Stoiknong ermi-
Xelpogwv, n omoia, oe ouvbuaopd pe v ABG, 8a avahdfer v enomnteia tov exnaibevu-
KAV mpoypappdtav, tv ypovodiaypappdtmy, tou nepieyopévou, tg tupoiéynong k.. Me
Bdon 1o Saywviopd enhéyOnke yia t otéyaon, Siayeipion kai vnootipién tou GBTC n
Caucasus School of Business, pia ané ug kopugaieg oyorég S1oiknong eniyeipricewv tng [e-
wpyiag. To enonrukéd oupPothio tou GBTC Ba neprdapPdver péin tng tpaneCixiig kovén-
tag, g Kevrpixiig TpdneCag tng [ewpyiag kat Adov £v51a(pspépsvcov PEPDV. ‘O)o1 o1 61-
Saokovteg oto GBTC Ba eivar mpodnv 11 evepyd tpaneCixd otedéyn, pe enapkn epnelpia yia

tn 616aokalia v ouykekpipévav paBnpdrov.

To GBTC, to onoio aneuBivetar kupiwg otg epnopikég tpdneles, Oa efvar avoiktd kai oe
6Aeg UG enIyeIpAOEIG IOU TTAPEYOUV YPNPATOMIOTWTKEG UIINPEsies, oug onoieg neprhapPd-
vovtal, peta&l dA\wv, ot opyaviopof plxpoxpnpatoﬁétnong, n Kevipikd TpdaneCa g I'e-
wpylag, aopalioukég etaipefeg, etaipeieg ypnpatodoukig pioBwong, ouvta&iodoukd ta-
peia, o ypnpauotnpiaksg kKAGSog, adhd kai 1616dhteg ou pooPAénouy oe otadiodpopia oto

XPNHATOMOT®UKS YmPO.

Yo napeABv efyav yiver apketég andneipeg va Snpioupynbei éva Picdopo kévepo exnaibeu-
ong, pe i yopic my unootipi&n S1ebvav Swpntdv, o1 omoleg, dpwg, anétuyav eneidni Sev
IPOOEPEPAV TNV MOIOTKA KATdpTIon 1mou npoodokoyoe o kKAGSog kat éyacav ty unootipi-
&n wov epnopikdv tpanelodv. H pakponpdéBeopn Piwoipdmrta tou kévipou exnaideuong
eSaptdrar katd kGp1o Adyo ané to fabpé ouppetoyic wwv tpanelov. [1a va emtdyer éva 1v-
outodto i npdypappa tpane(ikig eknaidevong, Ba ypelaotel va npoogépel moloukn Ka-
tdpuon, n onoia pe t oe1pd tng e§aptdrar and v noidtnta 1u eknadeUTKOY UAIKOU 110U
xpnotpomnoteftat. To vhiké autd Ba npéner va ouvdudler éva motonoinpévo npdypappa
pia opdda npoypappdtwv pe S1eBvi avayvapion, katd npotipnon and a§iémoreg tpaneCi-
KéG eVAOEIG IponypévmV 01KOVOpIOV 1 votrtodta ekaideuong nou va avikouv o Tpdre-

Cec, pe 1o oupminpwpaukd vhkS mou ypeidletar yia va eviayBogv o1 Baotkég évvoleg otn le-

wpylavi npaypatukdTnta.




Yuvepyaoia EAnvikAc Evwone Tpanezov kal Evwone Tpanezwv Mewpyiag

To SME Support Project ka1 n ABG dpytoav va avalntotv tétoiou efdoug uhikd. H Ilpe-
ofeia tng [ewpyiag otnv EAAGSa evnpépwoe thv ABG éu n ENnvikii’Evwon Tpane(ov dia-
Béter eknaibeutikd kévrpo, o omoio aoyoleital anmoxkAeloukd pe v eknaibeuon enayyeApa-

DV ToU eAANVIKOU Ypnpatomotwtukoy kAddou —to EMnviké Tpane(ixé Ivourtodto (ETI).

To ETI npoogéper oto GBTC agevdg Ppayuypdvia npoypdppata katdpuong mou Kaiy-
mrrouv S1dgopa Bépata, and ta npoidvra hiavikig péypt v enevouuki tpaneCiki, t dia-
xelpion kivbivawv, 1o tpane(iké pdpreuvyk, v avdAuon 0IKOVORIK®V KATAOTAoE®V, TOV
epnopikG davelopd, 1o pdvatCpevt kA Agetépou to ETT npoogépet to e161k6 mpbdypappa
npoetolpaociag yia g e&etdoeig motonoinong European Foundation Certificate in Banking
(EFCB), pe w S1aniotevon tou European Bank Training Network. To npéypappa BaciCetan
oe eupwnaikd npéruna nou éyouv avarrtuydel and korvod ané 19 wourtodta tpaneCikig ex-
naiGevong oto miaioto tou EBTN. Xkondg tou EFCB eivar va npoogéper oto npoowmiks,
1a otedéyn Kat 1oug unown@1oug epyalopévoug 0Tov eUpUTePO ¥PNPATONIOTWTUKS TOPEQ Ty
arnapaitnm yveon tng YpnpatoolKOVORIKING Gsmpl’ag kat tpane(ikAg npakukig, n onofa
xperdletar yia tv anoteleopauki eknmAiipon twv kKabnkéviwv toug oto 181aitepa mohd-
mhoko oGyypovo nepifdidov. To npbdypappa anotedei 16avikii Bdon yia va armokticouy ot
ouvéyela o1 eknaideudpevol e1dikeuon ndvw oe OUYKEKPIPEVEG UINPeoieg Kal mpoiévta tou

XPNHATOMIOTWTIKOU Topéa.

H ABG «ai to SME Support Project Eexivnoav Sianpaypatetgoeig pe tv EMnviki ‘Evoon
Tpane(odv ka1 to Enviké Tpane(iké Ivottogto, pe okond va anokticouv ta Sikaidpata
xp1iong tou Paocikoy npoypdpparog tpane(ikig exnaidevong EFCB kat twv eyye1p1diwv mou
Ypnoiponologvral Yl’ autd. O1 dﬁslsg xpfiong yia Aa npoypdppata, Ta onoia Sev oSnYOL'Iv
oe motonoinon, Ba anoktnBotv and o GBTC oto péAdov. Andé edhnvikiig meupdg, otg
Sranpaypatevoelg petéyouv o Tevikg [pappatéag tng EET, k. Xpriotog ['képtoog kar n Ai-
euBuvrpia tou ETL, xa Mapia Mayyidpou, paCi pe tov KaBnynti k. Ioong Xaooid, Xop-
Boulo Exnaidevuxkiig I ToAruknig kar AieBvadv Zuvepyaoidrv. H lewpyravi mieupd exnpoow-
ni0nke and tov k. Dan Berkshire, Emkeqaing OpdSag Epyaociag tou SME Support Project
kat tov k. Zurab Gvasalia, IIp6edpo tng ’Evwong TpaneCov Tewpyiag. O1 §Go mieupég oG-
vtopa Pprikav kotvd nedia ouvepyaoiag kat eroipdlovrar va unoypdwpouv t ovpfaon na-

paydpnong SikAIOpPGTWY Ypriong.

[ToA¢ onpavukin eivar enfong n exnaibevon v exnadevtdv mou Ba emdeyodv yia to
GBTC va npoetorpactodv yia m Si6aokaria twv paBnpdwv tou ETT. Mépog tng oupgp-
viag mapaydpnong dikaiwpdtwv yprong agopd my napoyi autig tng eknaidevong yia

toug [ewpylavoug elonyntéc, kabBag kar @eg popég teyvikiig Ponbeiag. H mpoomuxa &i-
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vat 6u to ETI kai to [avermotiuo [eipaiodg Ba napdoyouv npoypdppata eknaideuong ex-
naiSeutdv 10 POvénwpo tou 2007 kai tyv dvoién tou 2008. Xto mhaioto auté ot exnaideu-
g Ba 816ayBovv peBbSoug katdpuong kai eknaideutkAg emkovwviag, apyég eknévnong
exnaideutikoy vhikoy, peBddoug Snpioupyiag ackiioewy kai e§gtdoewy yia v aloAéynon

g anédoong v eKnadeUopévmY.

"Etoi, 1o Georgian Bank Training Center Oa eivar oe 8¢éon va mpoogépel otoug enmayyehpatieg
ToU ypnpatomotwukoy kKAGdou tng [ewpyiag ouveyri ka1 anotedeopauxn eknaideuon kat

katdpuon, Baciopévn oe S1eBvii mpdtuna, Sivovtdg toug t Suvatdtnta va avupetwnicouy

TG pOoKANOEIG 1ou emipuidooel to péAdov yia éva paydaia avartuoobpevo kA4S0 g oiko-

vopiag,.

To 6¢erog tou ETT ané tn ouvepyaoia pe to GBTC eivar mpogavég: to ETT e€dyer ta moto-
ukd eknadeutkd npoypdppatd tou kai yivetar gopéag napoyig oAokAnpapévev pabnpd-
TV yla enayyehpatieg tou ypnpatomotwukoy kKAdSou oto ewtepikd. Evkora pnopel va
npoPréyer kaveic 6u n [ewpyia dev Ba efvar n tedevtaia ydpa émou to ETT Ba nmapdoyer t

ouvbpopn tou yia v avdmntuén evég 1oxupot tpane(ikoy ouotipatog,






