
1 ∏Û›Ô‰Ô˜ «ŒÚÁ· Î·È ∏Ì¤Ú·È», 318-326. 
2 «√ÈÎÔÓÔÌ›· ÙˆÓ ÀËÚÂÛÈÒÓ» Â›Ó·È «ªÈ· ‰Ú·ÛÙËÚÈfiÙËÙ· ‹ ÛÂÈÚ¿ ‰Ú·ÛÙËÚÈÔÙ‹ÙˆÓ ¿˘ÏË˜ Ê‡ÛË˜ (intangible nature) Ô˘

‰È¤Ô˘Ó ÙÈ˜ Û˘Ó·ÏÏ·Á¤˜ ÌÂÙ·Í‡ ÂÏ·ÙÒÓ Î·È ÂÚÁ·˙ÔÌ¤ÓˆÓ ÛÙËÓ ·ÚÔ¯‹ ˘ËÚÂÛÈÒÓ (service employees) ÛÂ Û˘Ó‰˘·ÛÌfi

ÌÂ ÙË ¯Ú‹ÛË Ê˘ÛÈÎÒÓ fiÚˆÓ, ·Á·ıÒÓ Î·È Û˘ÛÙËÌ¿ÙˆÓ ÚÔÌËıÂ˘ÙÒÓ ˘ËÚÂÛÈÒÓ (service providers) Î·È Ù· ÔÔ›· ·Ú¤-

¯ÔÓÙ·È ˆ˜ Ï‡ÛÂÈ˜ ÛÂ ÚÔ‚Ï‹Ì·Ù· ÂÏ·ÙÒÓ», Û‡ÌÊˆÓ· ÌÂ Ù· ·Ó·ÊÂÚfiÌÂÓ· ÛÙ· ‚È‚Ï›· Î·È ¿ÚıÚ· ÙˆÓ Gronroos, Quinn,

Sasser, ((a) Gronroos, Christian: Service Management and Marketing, Lexington Books, Mass, USA, 1990., (b) Quinn, J.B.

and Gagnon, C.E.: "Will Services Follow Manufacturing into Decline", Harvard Business Review, USA, November,

December 1986, pp. 95-103., (c) Sasser, Earl et al: Management in Service Operations, Allyn and Bacon, Boston, Mass,

USA, 1978).

¶Ï·›ÛÈÔ ËıÈÎ‹˜ Î·È 
Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜

∂ÈÛ·ÁˆÁ‹

∑Ô‡ÌÂ ÛÂ ÌÈ· ÌÂÙ·‚ÈÔÌË¯·ÓÈÎ‹ ÎÔÈÓˆÓ›·, ÙËÓ ÎÔÈÓˆÓ›· ÙË˜ ÁÓÒÛË˜, ÙËÓ ÎÔÈÓˆÓ›· ÙË˜ ÏËÚÔÊÔÚ›·˜. √

Ó¤Ô˜ ÙÚfiÔ˜ ˙ˆ‹˜ ¯·Ú·ÎÙËÚ›˙ÂÙ·È ·fi ÎÔÈÓˆÓÈÎ¿ Ê·ÈÓfiÌÂÓ·, fiˆ˜: 

1. ¶·ÁÎÔÛÌÈÔÔ›ËÛË ·ÁÔÚÒÓ

2. ∞ÂÏÂ˘ı¤ÚˆÛË ·ÁÔÚÒÓ 

3. √ÈÎÔÓÔÌ›· ÙˆÓ ˘ËÚÂÛÈÒÓ2

4. ∆·¯‡Ù·ÙÂ˜ ÂÍÂÏ›ÍÂÈ˜ ÛÙËÓ ÙÂ¯ÓÔÏÔÁ›· ÏËÚÔÊÔÚÈÎ‹˜, ÂÈÎÔÈÓˆÓÈÒÓ, fiˆ˜ Î·È ÛÙÈ˜ ÂÈÛÙ‹ÌÂ˜ (.¯. ‚ÈÔ-

ÏÔÁ›·, È·ÙÚÈÎ‹, ‰ÈÔ›ÎËÛË)

5. ¶ÏÔ˘Ú·ÏÈÛÌfi ÛÙËÓ ÏËÚÔÊfiÚËÛË

6. ∞‡ÍËÛË ÙË˜ ÂÈÚÚÔ‹˜ ÙˆÓ Î·Ù·Ó·ÏˆÙÒÓ Î·È ÂÛÙ›·ÛË ÛÙÈ˜ ·Ó¿ÁÎÂ˜ ÙÔ˘˜ 

7. ¢È·ÊÔÚÔÔ›ËÛË ÙˆÓ ·Ó·ÁÎÒÓ Î·È ·‡ÍËÛË ÙˆÓ ÚÔÛ‰ÔÎÈÒÓ ÂÍ˘ËÚ¤ÙËÛË˜ ÙˆÓ ÔÏÈÙÒÓ 

8. ∞Ô‰˘Ó¿ÌˆÛË ÙË˜ ·Ú·‰ÔÛÈ·Î‹˜ ÎÂÓÙÚÈÎ‹˜ ÔÚÁ¿ÓˆÛË˜ ÙÔ˘ ÎÚ¿ÙÔ˘˜ Î·È ÚÔÛ·Ó·ÙÔÏÈÛÌfi ÚÔ˜ ¤Ó·

ÌÔÓÙ¤ÏÔ ÔÚÁ¿ÓˆÛË˜ ÈÔ ·ÔÎÂÓÙÚˆÙÈÎfi 

∆√À πøA¡¡∏ Ã. ∫Àƒπ∞∑O°§√À
∂È‰ÈÎÔ‡ ™˘Ì‚Ô‡ÏÔ˘ ∂È¯ÂÈÚ‹ÛÂˆÓ ÛÂ ı¤Ì·Ù· ‰ÈÔ›ÎËÛË˜ ÂÈ¯ÂÈÚ‹ÛÂˆÓ, ÏËÚÔÊÔÚÈÎ‹˜ Î·È ÂÛˆÙÂÚÈÎÔ‡ ÂÏ¤Á¯Ô˘

«√ ÏÔ‡ÙÔ˜ ·ÎÔÏÔ˘ıÂ› ÁÈ· Ï›ÁÔ ÌfiÓÔ ̄ ÚfiÓÔ ·˘ÙÔ‡˜ Ô˘ ·fiÎÙËÛ·Ó ̄ Ú‹Ì·Ù· ·fi ·Ú·Á‹, fiÙ·Ó ÙÔ Î¤Ú‰Ô˜

ÍÂÏÔÁÈ¿ÛÂÈ ÙÔ ÓÔ˘ ÙˆÓ ·ÓıÚÒˆÓ Î·È fiÙ·Ó Ë ·Ó·›‰ÂÈ· Î¿ÓÂÈ ¤Ú· ÙË ÛÂÌÓfiÙËÙ·. ∞˘ÙÔ‡ ÙÔ˘ Â›‰Ô˘˜ ÙÔ˘˜ ·Ó-

ıÚÒÔ˘˜ ÔÈ ıÂÔ› ÙÔ˘˜ ·Ì·˘ÚÒÓÔ˘Ó Î·È ÌÂÈÒÓÔ˘Ó ÙËÓ ÂÚÈÔ˘Û›· ÙÔ˘˜».

∏Û›Ô‰Ô˜1
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3 °È· ÂÍÂÏ›ÍÂÈ˜ ÛÂ ı¤Ì·Ù· ÂÙ·ÈÚÈÎ‹˜ ‰È·Î˘‚¤ÚÓËÛË˜ ‚Ï.: (·) ªÔ‡˙Ô˘Ï·˜, ™‹ÏÈÔ˜: ∂Ù·ÈÚÈÎ‹  ¢È·Î˘‚¤ÚÓËÛË, ∂Î‰fiÛÂÈ˜

™∞∫∫√À§∞, ∞ı‹Ó·, 2003. (‚) OECD Principles of Corporate Governance (2004 version): www.oecd.org 
4 µÏ. Handy, Charles: ‘What’s a business for?’, Harvard Business Review, 12/2002, The age of paradox, Harvard
Business School Press, 1994, Understanding Organizations, Oxford University Press, 1993.

ŸÏ· ·˘Ù¿ ·ÏÏËÏÔÛ˘Ó‰ÂfiÌÂÓ· ‰È·ÌÔÚÊÒÓÔ˘Ó ¤Ó· Ó¤Ô Ï·›ÛÈÔ ÏÂÈÙÔ˘ÚÁ›·˜ ÙË˜ ÎÔÈÓˆÓ›·˜, ÙË˜ ÔÈÎÔÓÔÌ›·˜,

ÙˆÓ ·ÁÚÔÙÈÎÒÓ, ‚ÈÔÌË¯·ÓÈÎÒÓ Î·È ÂÌÔÚÈÎÒÓ ÂÈ¯ÂÈÚ‹ÛÂˆÓ, ÙˆÓ ÙÚ·Â˙ÒÓ, ÙˆÓ ÌÈÎÚÔÌÂÛ·›ˆÓ ÂÈ¯ÂÈÚ‹-

ÛÂˆÓ, ÙˆÓ ÔÚÁ·ÓÈÛÌÒÓ ‰ËÌÔÛ›Ô˘ Û˘ÌÊ¤ÚÔÓÙÔ˜, ÙˆÓ ÎÔÈÓÔÙ‹ÙˆÓ, ÙˆÓ ÔÏÈÙÒÓ Î.¿. 

∞Ó·‰ÂÈÎÓ‡ÔÓÙ·È ÈÔ Û‡ÓıÂÙÔÈ ÚfiÏÔÈ ÁÈ· ÙÔ ÎÚ¿ÙÔ˜ (ÎÂÓÙÚÈÎ‹ Î·È ÂÚÈÊÂÚÂÈ·Î¤˜ ‰ÈÔÈÎ‹ÛÂÈ˜, ÙÔÈÎ‹ ·˘ÙÔ-

‰ÈÔ›ÎËÛË Î.Ï.), ÙÈ˜ ‚ÈÔÌË¯·ÓÈÎ¤˜ Î·È ÂÌÔÚÈÎ¤˜ ÂÈ¯ÂÈÚ‹ÛÂÈ˜ (ÌÈÎÚ¤˜, ÌÂÛ·›Â˜, ÌÂÁ¿ÏÂ˜, ÂıÓÈÎ‹˜ Î·È ·-

ÁÎfiÛÌÈ·˜ ÂÌ‚¤ÏÂÈ·˜), Ù· ¯ÚËÌ·ÙÔÈÛÙˆÙÈÎ¿ È‰Ú‡Ì·Ù· Î·È ÙÔ˘˜ ÔÚÁ·ÓÈÛÌÔ‡˜ (‰ËÌfiÛÈÔ˘ Î·È Â˘Ú‡ÙÂÚÔ˘ ‰Ë-

ÌfiÛÈÔ˘ Û˘ÌÊ¤ÚÔÓÙÔ˜), Ô˘ Â›Ó·È ÔÈ ‚·ÛÈÎÔ› Û˘ÓÙÂÏÂÛÙ¤˜ ÛÙËÓ ÎÔÈÓˆÓÈÎ‹ Î·È ÔÈÎÔÓÔÌÈÎ‹ ·Ó¿Ù˘ÍË, ÙËÓ Â˘-

ËÌÂÚ›· Î·È ÂÍ¤ÏÈÍË ÛÂ fiÏÔ˘˜ ÙÔ˘˜ ÙÔÌÂ›˜ Î·È Â‰›· ÂÊ·ÚÌÔÁ‹˜. 

§fiÁÔÈ ·Ó¿Ù˘ÍË˜ Î·È ÂÊ·ÚÌÔÁ‹˜ ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜

ªÂÙ¿ ÙËÓ ÙÒ¯Â˘ÛË Î·È ÙˆÓ ÔÌ›ÏˆÓ Enron, ∆Ú¿Â˙· Barings, World Com., Global Crossing, Ahold Î.Ï.,

Î·Ù¤ÛÙË Ï¤ÔÓ Û·Ê¤˜ ÛÂ fiÏÔ˘˜ (ÙÚ¿Â˙Â˜, ÂÈ¯ÂÈÚ‹ÛÂÈ˜, ÔÚÁ·ÓÈÛÌÔ‡˜, ÂÚÁ·˙ÔÌ¤ÓÔ˘˜, ÔÏ›ÙÂ˜,

stakeholders, ‰ÈÔ›ÎËÛË, ÔÏÈÙÈÎ‹ ËÁÂÛ›·, ‰ÈÂıÓÂ›˜ ÔÚÁ·ÓÈÛÌÔ‡˜, ÂÂÓ‰˘Ù¤˜ Î.Ï.) fiÙÈ ··ÈÙÂ›Ù·È ÔÈfiÙËÙ·

‰ÈÔ›ÎËÛË˜ Î·È ‰È·Î˘‚¤ÚÓËÛË˜ ÛÙÔ ·ÓÒÙ·ÙÔ Â›Â‰Ô ÙË˜ ÈÂÚ·Ú¯›·˜ ÙË˜ ÔÚÁ¿ÓˆÛË˜, ‰ËÏ·‰‹ ÙÔ ‰ÈÔÈÎËÙÈÎfi

Û˘Ì‚Ô‡ÏÈÔ Î·È ÙÔÓ ·ÓÒÙ·ÙÔ ÂÎÙÂÏÂÛÙÈÎfi ‰ÈÂ˘ı˘ÓÙ‹ (Chief Executive Officer).

¢È¿ÊÔÚÂ˜ Î·ÙÂ˘ı˘ÓÙ‹ÚÈÂ˜ ÁÚ·ÌÌ¤˜ Î·È Ô‰ËÁ›Â˜ ÁÈ· ÙËÓ ÂÓ›Û¯˘ÛË ÙË˜ ˘Â˘ı˘ÓfiÙËÙ·˜, ÏÔÁÔ‰ÔÛ›·˜, ‰È·-

Ê¿ÓÂÈ·˜, ËıÈÎ‹˜, ÂÏ¤Á¯Ô˘ Î.Ï. ÙÔ˘ ¢ÈÔÈÎËÙÈÎÔ‡ ™˘Ì‚Ô˘Ï›Ô˘ ¤¯Ô˘Ó ‰ËÌÈÔ˘ÚÁËıÂ› Î·È ÚÔˆıËıÂ› ·fi ‰ÈÂ-

ıÓÂ›˜ ÔÚÁ·ÓÈÛÌÔ‡˜ (.¯. √√™∞, ¢ÈÂıÓ‹˜ ∆Ú¿Â˙·, ∂˘Úˆ·˚Î‹ ∫ÂÓÙÚÈÎ‹ ∆Ú¿Â˙·, ∂˘Úˆ·˚Î‹ ŒÓˆÛË, ∂È-

ÙÚÔ‹ ÙË˜ µ·ÛÈÏÂ›·˜ Î.Ï.), Î·ıÒ˜ Î·È ·fi ‰ÈÂıÓÂ›˜ Ú˘ıÌÈÛÙÈÎ¤˜ ·Ú¯¤˜ (.¯. New York Stock Exchange,

∏¶∞). Ã·Ú·ÎÙËÚÈÛÙÈÎ¿ ·Ó·Ê¤ÚÔÓÙ·È Ë √‰ËÁ›· ÁÈ· ÙËÓ ∂Ù·ÈÚÈÎ‹ ¢È·Î˘‚¤ÚÓËÛË3 Î·È Ô ¡fiÌÔ˜ Sarbanes-

Oxley. ∞˘Ù¤˜ ÔÈ Ô‰ËÁ›Â˜ ‰È·Î˘‚¤ÚÓËÛË˜, ÂÏ¤Á¯Ô˘ ‰È·Ê¿ÓÂÈ·˜ Î·È ÏÔÁÔ‰ÔÛ›·˜, ÁÈ· ÙËÓ ·ÚÔ¯‹ Û˘ÁÎÂÎÚÈ-

Ì¤ÓˆÓ ÛÙÔÈ¯Â›ˆÓ Î·È ÁÈ· ÙËÓ ·ÍÈÔÏfiÁËÛ‹ ÙÔ˘˜ ÌÂ ‚¿ÛË ÙËÓ Â›ÙÂ˘ÍË ÙË˜ ÛÙÚ·ÙËÁÈÎ‹˜ Î·È ÙˆÓ ÛÙfi¯ˆÓ,

ı¤ÙÔ˘Ó, ÌÂÙ·Í‡ ¿ÏÏˆÓ, ÚÔ¸Ôı¤ÛÂÈ˜ ÁÈ· ÙËÓ ËıÈÎ‹ ÂÈ¯ÂÈÚËÌ·ÙÈÎ‹ Û˘ÌÂÚÈÊÔÚ¿ Î·È ÙË Ì¤ÙÚËÛË ÙË˜ ·fi-

‰ÔÛË˜ ÔÏfiÎÏËÚË˜ ÙË˜ ÂÈ¯Â›ÚËÛË˜, ·ÏÏ¿ Î·È ÙÔ˘ ‰ÈÔÈÎËÙÈÎÔ‡ Û˘Ì‚Ô˘Ï›Ô˘ Î·È ÙˆÓ ·ÓˆÙ¿ÙˆÓ ‰ÈÂ˘ı˘ÓÙÒÓ ÙË˜.

√ ‰È¿ÛËÌÔ˜ ‰È·ÓÔËÙ‹˜ ÙË˜ ‰ÈÔÈÎËÙÈÎ‹˜ ÂÈÛÙ‹ÌË˜ Charles Handy ˘ÔÛÙËÚ›˙ÂÈ fiÙÈ Ú¤ÂÈ Ó· Â·ÓÂÍÂÙ¿-

ÛÔ˘ÌÂ ÙÈ˜ ‚·ÛÈÎ¤˜ ·Ú¯¤˜ Ô˘ ‰È¤Ô˘Ó ÙÈ˜ ÂÈ¯ÂÈÚ‹ÛÂÈ˜ Î·È Ó· ·Ó·ÚˆÙËıÔ‡ÌÂ ÂÎ Ó¤Ô˘ ÔÈÔ˜ Â›Ó·È Ô ‚·-

ÛÈÎfi˜ ÛÙfi¯Ô˜ ÙÔ˘ ÂÈ¯ÂÈÚÂ›Ó4. ∆Ô ›‰ÈÔ ÈÛ¯‡ÂÈ Î·È ÁÈ· ÙÔ ÚfiÏÔ ÙÔ˘ ÎÚ¿ÙÔ˘˜, ÙfiÛÔ ÛÙÔ Ï·›ÛÈÔ ÙË˜ ∂˘Úˆ-

·˚Î‹˜ ŒÓˆÛË˜, fiÛÔ Î·È ÛÙÔ ‰ÈÂıÓ¤˜ ÂÚÈ‚¿ÏÏÔÓ, ÌÂ ÙËÓ ÚÔÛ¤ÁÁÈÛË ÙË˜ ËÏÂÎÙÚÔÓÈÎ‹˜ ‰È·Î˘‚¤ÚÓËÛË˜,

ÙË˜ ÂÍ˘ËÚ¤ÙËÛË˜ ·fi ¤Ó· ÛËÌÂ›Ô (one-stop shop) Î·È ÙË˜ ·Ú·¯ÒÚËÛË˜ ·ÚÌÔ‰ÈÔÙ‹ÙˆÓ ÛÂ ÙÔÈÎ¤˜ ·Ú-

¯¤˜ (ÂÚÈÊ¤ÚÂÈÂ˜, ÓÔÌ·Ú¯›Â˜, ‰‹ÌÔ˘˜ Î.Ï.). 
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5 Stakeholders ÓÔÔ‡ÓÙ·È ÔÈ ¤¯ÔÓÙÂ˜ ¤ÓÓÔÌÔ ÂÓ‰È·Ê¤ÚÔÓ ÛÙËÓ ÂÈÙ˘¯‹, ·Ô‰ÔÙÈÎ‹ Î·È ·ÔÙÂÏÂÛÌ·ÙÈÎ‹ ÏÂÈÙÔ˘ÚÁ›· ÌÈ·˜

ÂÈ¯Â›ÚËÛË˜ (ÌÈÎÚ‹˜, ÌÂÛ·›·˜, ÌÂÁ¿ÏË˜, ÙÔÈÎ‹˜, ‰ÈÂıÓÔ‡˜, Î.Ï.) ‹ ÔÚÁ·ÓÈÛÌÔ‡ (‰ËÌÔÛ›Ô˘ Û˘ÌÊ¤ÚÔÓÙÔ˜, Î˘‚ÂÚÓËÙÈÎÒÓ

˘ËÚÂÛÈÒÓ, ÙÔÈÎ‹˜ ·˘ÙÔ‰ÈÔ›ÎËÛË˜, ÎÔÈÓ‹˜ ˆÊ¤ÏÂÈ·˜, ÌË-ÎÂÚ‰ÔÊfiÚÂ˜ ÔÚÁ·ÓÒÛÂÈ˜, ÌË-Î˘‚ÂÚÓËÙÈÎÔ‡˜ ÔÚÁ·ÓÈÛÌÔ‡˜,

Î.Ï.), fiˆ˜: Ì¤ÙÔ¯ÔÈ (shareholders), ÂÚÁ·˙fiÌÂÓÔÈ (employees), ‰ˆÚËÙ¤˜ (donors), ¯ÚËÌ·ÙÔ‰fiÙÂ˜ (funders), Ú˘ıÌÈÛÙÈÎ¤˜

·Ú¯¤˜ (regulatory authorities), Û˘Ó‰ÈÎ·ÏÈÛÙÈÎ¤˜ ÔÚÁ·ÓÒÛÂÈ˜ (unions), ÚÔÌËıÂ˘Ù¤˜ (suppliers), ÂÎÏÂÁÌ¤ÓÔÈ ÂÎÚfiÛˆÔÈ

(elected officials), ‰ÈÔÚÈÛÌ¤Ó· ·fi ÙËÓ Î˘‚¤ÚÓËÛË ÛÙÂÏ¤¯Ë (appointed officials), ·ÛıÂÓÂ›˜ (patients), ÔÏ›ÙÂ˜ (citizens),

ÂÏ¿ÙÂ˜ (customers), Ì¤Û· (media), ÌË Î˘‚ÂÚÓËÙÈÎ¤˜ ÔÚÁ·ÓÒÛÂÈ˜ (non-governmental organizations), Î.Ï. ŸÏÔÈ ÔÈ

stakeholders Ú¤ÂÈ Ó· Û˘Ó˘ÔÏÔÁÈÛÙÔ‡Ó fiÙ·Ó ·Ó·Ù‡ÛÛÔÓÙ·È ÙÔ fiÚ·Ì· (vision), Ë ·ÔÛÙÔÏ‹ (mission), ÔÈ ·Í›Â˜ (values),

Ë ÛÙÚ·ÙËÁÈÎ‹ (strategy) Î.Ï. 
6 ∏ ÔÈfiÙËÙ· ÂÍ˘ËÚ¤ÙËÛË˜ ÔÚ›˙ÂÙ·È ·fi ÙÈ˜ ÂÍ‹˜ ‰È·ÛÙ¿ÛÂÈ˜ (Û‡ÌÊˆÓ· ÌÂ ÙÔ˘˜ Fitzsimmons, James, A. &

Fitzsimmons, Mona, J.: Service Management, Operations, Strategy, and Information Technology. McGraw-Hill, 2001)

ÁÈ· ÙËÓ Â›ÙÂ˘ÍË ÈÎ·ÓÔÔ›ËÛË˜ ÙˆÓ ÂÏ·ÙÒÓ: ̄ ÚÔÓÈÎ‹ ·ÌÂÛfiÙËÙ·, ·ÎÚ›‚ÂÈ·, ·ÓÙ·fiÎÚÈÛË, ‰È·‚Â‚·›ˆÛË, Û˘Ì¿ıÂÈ· Î·È

ÏÂÈÙÔ˘ÚÁÈÎ¤˜ ÂÁÎ·Ù·ÛÙ¿ÛÂÈ˜, ÂÍÔÏÈÛÌfi Î·È Û˘ÛÙ‹Ì·Ù·.
* °È· ÏfiÁÔ˘˜ Û˘ÓÙÔÌ›·˜, ÛÙÔ ÂÍ‹˜ ı· ·Ó·ÊÂÚfiÌ·ÛÙÂ ÛÂ «ÂÈ¯ÂÈÚ‹ÛÂÈ˜», ÂÓÓÔÒÓÙ·˜ ÙÚ¿Â˙Â˜, ÔÚÁ·ÓÈÛÌÔ‡˜,

ÂÙ·ÈÚ›Â˜, ¢∂∫√ Î.Ï.

ŸÏÂ˜ ·˘Ù¤˜ ÔÈ Ó¤Â˜ Î·È Ú·Á‰·›ˆ˜ ÂÊ·ÚÌÔ˙fiÌÂÓÂ˜ ÚÔÛÂÁÁ›ÛÂÈ˜ ËÁ¿˙Ô˘Ó ·fi ÙËÓ ·Ó¿ÁÎË ÁÈ·: 

1. ∆·¯‡ÙÂÚË ÂÍ˘ËÚ¤ÙËÛË

2. ∞ÔÙÂÏÂÛÌ·ÙÈÎfiÙÂÚË ÂÍ˘ËÚ¤ÙËÛË (Û˘Ó¿ÚÙËÛË ÎfiÛÙÔ˘˜ ÌÂ ˆÊ¤ÏÂÈÂ˜)

3. ∂Ó›Û¯˘ÛË ÙË˜ ‰È·Ê¿ÓÂÈ·˜ Î·È ÙË˜ ËıÈÎ‹˜

4. µÂÏÙ›ˆÛË ÙË˜ ·fi‰ÔÛË˜ ÏfiÁÔ˘ (accountability) ÚÔ˜ fiÏÔ˘˜ ÙÔ˘˜ ·Ú¿ÁÔÓÙÂ˜ ÙË˜ ÔÈÎÔÓÔÌ›·˜ (ÂÏ¿ÙÂ˜,

ÔÏ›ÙÂ˜, ÓÔÌÔıÂÙÈÎ¤˜ Î·È Ú˘ıÌÈÛÙÈÎ¤˜ ·Ú¯¤˜, Â˘Ú‡ÙÂÚË ÎÔÈÓˆÓ›·, ·ÏÏ¿ Î·È Û˘ÁÎÂÎÚÈÌ¤ÓÂ˜ ÎÔÈÓfiÙËÙÂ˜,

ÂÂÓ‰˘Ù¤˜, stakeholders5 Î.Ï.)

5. ¶ÈÔ ÔÚıÔÏÔÁÈÎ‹ ‰È·¯Â›ÚÈÛË fiÚˆÓ 

6. ™˘ÓÂ¯‹ ‚ÂÏÙÈÛÙÔÔ›ËÛË ÙË˜ ÔÈfiÙËÙ·˜ ÂÍ˘ËÚ¤ÙËÛË˜6

∞fi ÙÈ˜ ·Ó¿ÁÎÂ˜ ·˘Ù¤˜ ‰ËÌÈÔ˘ÚÁÂ›Ù·È ¤Ó· Ï·›ÛÈÔ ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜ (‚Ï. Û¯‹Ì·),

ÙÔ ÔÔ›Ô ‚·Û›˙ÂÙ·È ÛÙË ıÂÌÂÏÈ·Î‹ ·ÓÙ›ÏË„Ë fiÙÈ, ÁÈ· ÙËÓ Â›ÙÂ˘ÍË ÙˆÓ ·ÓˆÙ¤Úˆ, ··ÈÙÂ›Ù·È Ë Û¯Â‰›·ÛË Î·È

˘ÏÔÔ›ËÛË ÂÓfi˜ Ó¤Ô˘ ÌÔÓÙ¤ÏÔ˘ ÂÈ¯ÂÈÚËÌ·ÙÈÎ‹˜ ÏÂÈÙÔ˘ÚÁ›·˜ (ÙÚ·Â˙ÒÓ, ÂÙ·ÈÚÂÈÒÓ Î·È ÔÚÁ·ÓÈÛÌÒÓ*), ÙÔ

ÔÔ›Ô ı· ¤¯ÂÈ ˆ˜ Î‡ÚÈ· Û˘ÛÙ·ÙÈÎ¿: (·) ÙÔ Ï·›ÛÈÔ ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜, Î·È (‚) ÙÔ

Ï·›ÛÈÔ Ì¤ÙÚËÛË˜ ÙË˜ ·fi‰ÔÛË˜. 

¶Ï·›ÛÈÔ ·Ó·ÁÎÒÓ ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜

∫ÔÈÓˆÓÈÎ¤˜ ∞Ó¿ÁÎÂ˜

∂È¯ÂÈÚËÛÈ·Î‹ ™ÙÚ·ÙËÁÈÎ‹ Î·È ∞Ó¿ÁÎÂ˜ ¶ÂÏ·ÙÒÓ

∂›Ï˘ÛË ¶ÚÔ‚ÏËÌ¿ÙˆÓ Î·È µÂÏÙ›ˆÛË ¶·Ú·ÁˆÁÈÎÒÓ §ÂÈÙÔ˘ÚÁÈÒÓ

ª¤ÙÚËÛË∫›ÓËÙÚ· Î·È ∞ÌÔÈ‚¤˜ ™‡ÛÙËÌ· ∏ıÈÎ‹˜ Î·È 
∂·ÁÁÂÏÌ·ÙÈÎ‹˜ ™˘ÌÂÚÈÊÔÚ¿˜

∞ÔÙÂÏ¤ÛÌ·Ù·

∂¶π∫∞πƒ∞ ∞ƒ£ƒ∞
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∂¡ø™∏ ∂§§∏¡π∫ø¡ ∆ƒ∞¶∂∑ø¡

™Ùfi¯ÔÈ ÂÓfi˜ Û˘ÛÙ‹Ì·ÙÔ˜ ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜

√È ÛÙfi¯ÔÈ ÂÓfi˜ Û˘ÛÙ‹Ì·ÙÔ˜ ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜ Î·ıÔÚ›˙ÔÓÙ·È ˆ˜ ÂÍ‹˜: 

1. ¡· ‚ÔËı‹ÛÂÈ Î·È Ó· ˘ÔÛÙËÚ›ÍÂÈ ÙÔ ¢ÈÔÈÎËÙÈÎfi ™˘Ì‚Ô‡ÏÈÔ, ÙË ¢ÈÔ›ÎËÛË, ·ÏÏ¿ Î·È fiÏ· Ù· ÛÙÂÏ¤¯Ë Î·È

ÙÔ ÚÔÛˆÈÎfi ÙˆÓ ÂÈ¯ÂÈÚ‹ÛÂˆÓ Ó· ÂÎÔÓ‹ÛÔ˘Ó Î·È Ó· ÂÎÙÂÏ¤ÛÔ˘Ó, ·ÓÙ›ÛÙÔÈ¯·, ÙË ÛÙÚ·ÙËÁÈÎ‹ Î·È

fiÏÂ˜ ÙÈ˜ ··ÈÙÔ‡ÌÂÓÂ˜ ÂÚÁ·Û›Â˜ Î·È ‰Ú¿ÛÂÈ˜ ÌÂ ÙÔÓ ÈÔ ÛˆÛÙfi Î·È ·ÔÙÂÏÂÛÌ·ÙÈÎfi ÙÚfiÔ, ÂÓÙfi˜ ÂÓfi˜

ÂÓÂÚÁËÙÈÎÔ‡ ÂÈ¯ÂÈÚËÌ·ÙÈÎÔ‡ Î·È ËıÈÎÔ‡ Ï·ÈÛ›Ô˘ ‰È·Î˘‚¤ÚÓËÛË˜. 

2. ¡· ÂÓÈÛ¯‡ÛÂÈ ÙË ÛˆÛÙ‹ ÂÙ·ÈÚÈÎ‹ ‰È·Î˘‚¤ÚÓËÛË, ‰È·Î˘‚¤ÚÓËÛË ÙË˜ ÏËÚÔÊÔÚÈÎ‹˜ Î·È ‰È·Î˘‚¤ÚÓËÛË

ÙÔ˘ ·ÓıÚÒÈÓÔ˘ ÎÂÊ·Ï·›Ô˘ Î·È ÙËÓ ·ÔÙÂÏÂÛÌ·ÙÈÎ‹ ÂÚ¿ÙˆÛË fiÏˆÓ ÙˆÓ ÏÂÈÙÔ˘ÚÁÈÒÓ, Û˘Ó·ÏÏ·ÁÒÓ

Î·È ‰Ú·ÛÙËÚÈÔÙ‹ÙˆÓ  ÙË˜ ÂÈ¯Â›ÚËÛË˜.

3. ¡· ‚ÂÏÙÈÒÛÂÈ ÙËÓ ·Ô‰ÔÙÈÎfiÙËÙ· ÙË˜ ÂÈ¯Â›ÚËÛË˜ Î·È ÙËÓ ÂÈÛÎfiËÛ‹ ÙË˜ (review) ·fi fiÏ· Ù· ÂÓ‰È·-

ÊÂÚfiÌÂÓ· Ì¤ÚË (ÎÔÈÓˆÓÈÎÔ‡˜ Î·È ıÂÛÌÈÎÔ‡˜ ÂÙ·›ÚÔ˘˜, Ú˘ıÌÈÛÙÈÎ¤˜ Î·È Î·ÓÔÓÈÛÙÈÎ¤˜ ·Ú¯¤˜, ÂÈÙÚÔ¤˜

ÂÏ¤Á¯Ô˘, ÌÂÙfi¯Ô˘˜ Î.Ï.).

4. ¡· ÂÓÈÛ¯‡ÛÂÈ ÙË ¯Ú‹ÛË ÙˆÓ ÈÔ ·ÔÙÂÏÂÛÌ·ÙÈÎÒÓ Û˘ÛÙËÌ¿ÙˆÓ ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈ-

ÊÔÚ¿˜, ÌÂ ÙËÓ ·ÓÙ·ÏÏ·Á‹ Ú·ÎÙÈÎÒÓ ÂÌÂÈÚÈÒÓ ·fi ‰È·ÊÔÚÂÙÈÎ¿ ÂÈ¯ÂÈÚËÌ·ÙÈÎ¿, ÎÔÈÓˆÓÈÎ¿ Î·È ÔÈÎÔ-

ÓÔÌÈÎ¿ ÂÚÈ‚¿ÏÏÔÓÙ·. 

∆Ô Û‡ÛÙËÌ· ÙË˜ ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜ Û¯Â‰È¿˙ÂÙ·È Î·È ÂÊ·ÚÌfi˙ÂÙ·È ÛÙËÓ Ú¿ÍË ‰È·

Ì¤ÛÔ˘ ÙÔ˘ Ï·ÈÛ›Ô˘ ‰È·Î˘‚¤ÚÓËÛË˜, ÙË˜ ·Ó¿Ù˘ÍË˜ ÎÔ˘ÏÙÔ‡Ú·˜ ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔ-

Ú¿˜, ÙË˜ ‰‹ÏˆÛË˜ ·ÍÈÒÓ Î·È ÙÔ˘ ÎÒ‰ÈÎ· ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜, fiˆ˜ ·Ó·Ï‡ÔÓÙ·È (Û˘-

ÓÔÙÈÎ¿) ÛÙË Û˘Ó¤¯ÂÈ·, ÂÎÙfi˜ ÙÔ˘ ÎÒ‰ÈÎ· ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜ (Ô˘ ‰ÂÓ Â›Ó·È ‰˘-

Ó·ÙfiÓ Ó· ·Ó·Ï˘ıÂ› ÛÙÔ Ï·›ÛÈÔ ÂÓfi˜ Û‡ÓÙÔÌÔ˘ ¿ÚıÚÔ˘).

¶Ï·›ÛÈÔ ‰È·Î˘‚¤ÚÓËÛË˜ 

∏ ¤ÓÓÔÈ· ÙË˜ ‰È·Î˘‚¤ÚÓËÛË˜ ¤¯ÂÈ ‰‡Ô ‰È·ÛÙ¿ÛÂÈ˜ ÛÙË ‰ÈÂıÓ‹ ÂÈ¯ÂÈÚËÌ·ÙÈÎ‹ Ú·ÎÙÈÎ‹ Î·È ÔÚÁ·ÓˆÛÈ·Î‹

ıÂˆÚ›·: ÂÙ·ÈÚÈÎ‹ ‰È·Î˘‚¤ÚÓËÛË (corporate/enterprise governance) Î·È ‰È·Î˘‚¤ÚÓËÛË ÙË˜ ÏËÚÔÊÔÚÈÎ‹˜

(information technology governance). 

∏ ‰È·Î˘‚¤ÚÓËÛË Â›Ó·È ¤Ó· Ï·›ÛÈÔ ·Ú¯ÒÓ, ÌÂ ‚¿ÛË ÙÔ ÔÔ›Ô ÔÚÁ·ÓÒÓÂÙ·È, ÏÂÈÙÔ˘ÚÁÂ› Î·È ‰ÈÔÈÎÂ›Ù·È ÌÈ·

ÂÈ¯Â›ÚËÛË ‹ ÔÚÁ·ÓÈÛÌfi˜ ‹ Ì›· ÏÂÈÙÔ˘ÚÁ›· (.¯. ÏËÚÔÊÔÚÈÎ‹). ™ÎÔfi˜ ÙË˜ ‰È·Î˘‚¤ÚÓËÛË˜ Â›Ó·È Ë ‰È·-

Ê‡Ï·ÍË Î·È ÈÎ·ÓÔÔ›ËÛË fiÏˆÓ ÙˆÓ ¤ÓÓÔÌˆÓ Û˘ÌÊÂÚfiÓÙˆÓ, ÂÓÙfi˜ Î·È ÂÎÙfi˜ ÙË˜ Û˘ÁÎÂÎÚÈÌ¤ÓË˜ ÔÚÁ¿-

ÓˆÛË˜ Î¿ıÂ ÂÈ¯Â›ÚËÛË˜/ÔÚÁ·ÓÈÛÌÔ‡. À¿Ú¯Ô˘Ó ÔÏÏ¤˜ √‰ËÁ›Â˜ (.¯. CADBURY (UK), √√™∞, SARBANES-

OXLEY Act (USA)) Ô˘ ·ÊÔÚÔ‡Ó ÙË ‰È·Î˘‚¤ÚÓËÛË Î·È È‰È·›ÙÂÚ· ÙˆÓ ·ÓÒÓ˘ÌˆÓ ÂÙ·ÈÚÂÈÒÓ ÛÂ fiÏÂ˜ ÙÈ˜ ÌÔ-

ÓÙ¤ÚÓÂ˜ ÎÔÈÓˆÓ›Â˜ Î·È ÔÈÎÔÓÔÌ›Â˜. ™˘Ó‹ıˆ˜ ÔÈ ·Ú¯¤˜ Î·È ÔÈ ·Í›Â˜ Ô˘ Û˘Óı¤ÙÔ˘Ó ÙËÓ ¤ÓÓÔÈ· ÙË˜ ÂÙ·È-

ÚÈÎ‹˜ ‰È·Î˘‚¤ÚÓËÛË˜ Î·ıÔÚ›˙Ô˘Ó Ù· ı¤Ì·Ù·: 

1. §ÂÈÙÔ˘ÚÁ›·˜ Î·È ·ÚÌÔ‰ÈÔÙ‹ÙˆÓ ÙÔ˘ ¢ÈÔÈÎËÙÈÎÔ‡ ™˘Ì‚Ô˘Ï›Ô˘ 

2. ∫·ÓÔÓÈÛÌÔ‡ §ÂÈÙÔ˘ÚÁ›·˜ ÙË˜ ÂÈ¯Â›ÚËÛË˜/ÔÚÁ·ÓÈÛÌÔ‡

3. ∂ÛˆÙÂÚÈÎÔ‡ ÂÏ¤Á¯Ô˘

4. ∂ÈÙÚÔÒÓ ¢ÈÔÈÎËÙÈÎÔ‡ ™˘Ì‚Ô˘Ï›Ô˘ Î·È 

5. ∂ÈÎÔÈÓˆÓ›·˜ Î·È ÏËÚÔÊfiÚËÛË˜
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ªÂ ‚¿ÛË ÙÈ˜ ·Ú·¿Óˆ ·Ú¯¤˜ Î·È ·Í›Â˜, ‰È·ÌÔÚÊÒÓÂÙ·È Î·È ÙÔ Ï·›ÛÈÔ ·fi‰ÔÛË˜ ÙË˜ ÂÈ¯Â›ÚËÛË˜ Î·È Î·-

ıÔÚ›˙ÂÙ·È Ô ÙÚfiÔ˜ Ô˘ ·˘Ùfi ‰ËÌÈÔ˘ÚÁÂ›Ù·È Î·È ÏÂÈÙÔ˘ÚÁÂ› ÁÈ· ÛÎÔÔ‡˜ ÛˆÛÙ‹˜ ÏÂÈÙÔ˘ÚÁ›·˜ Î·È ‚ÂÏÙ›ˆ-

ÛË˜ ÙË˜ ÂÈ¯Â›ÚËÛË˜. 

∏ ‰È·Î˘‚¤ÚÓËÛË ÙË˜ ÏËÚÔÊÔÚÈÎ‹˜ ¤¯ÂÈ ˆ˜ ·ÓÙÈÎÂ›ÌÂÓÔ Ù· ı¤Ì·Ù· ÙË˜ ‰ÈÔ›ÎËÛË˜ ÙË˜ ÏËÚÔÊÔÚÈÎ‹˜ Î·È

ÙË˜ ‰È·¯Â›ÚÈÛË˜ ÙˆÓ Û˘ÛÙËÌ¿ÙˆÓ ÙË˜ Î·È ·ÔÙÂÏÂ› Ì¤ÚÔ˜ ÙË˜ ÂÙ·ÈÚÈÎ‹˜ ‰È·Î˘‚¤ÚÓËÛË˜. √È ÂÈ¯ÂÈÚ‹ÛÂÈ˜

Ô˘ Â›Ó·È ÂÓÙ·ÁÌ¤ÓÂ˜ ÛÂ ¯ÚËÌ·ÙÈÛÙ‹ÚÈ· (ÈÛ¯‡ÂÈ Î·È ÁÈ· ÙËÓ ∂ÏÏ¿‰·) ¤¯Ô˘Ó ÙËÓ ˘Ô¯Ú¤ˆÛË Ó· ‰È·ı¤ÙÔ˘Ó

∂ÛˆÙÂÚÈÎfi ∫·ÓÔÓÈÛÌfi §ÂÈÙÔ˘ÚÁ›·˜, Ô ÔÔ›Ô˜ Î·Ù·ÚÙ›˙ÂÙ·È ÌÂ ·fiÊ·ÛË ÙÔ˘ ¢ÈÔÈÎËÙÈÎÔ‡ ™˘Ì‚Ô˘Ï›Ô˘ ÙË˜

ÂÈ¯Â›ÚËÛË˜ Î·È ı· Ú¤ÂÈ Ó· ÂÚÈÏ·Ì‚¿ÓÂÈ ˆ˜ ÂÏ¿¯ÈÛÙÔ ÂÚÈÂ¯fiÌÂÓÔ:

1. ÙË ‰È¿ÚıÚˆÛË ÙˆÓ ˘ËÚÂÛÈÒÓ ÙË˜ ÂÈ¯Â›ÚËÛË˜, 

2. Ù· ·ÓÙÈÎÂ›ÌÂÓ¿ ÙÔ˘˜ Î·È ÙË Û¯¤ÛË ÌÂÙ·Í‡ ÙÔ˘˜, 

3. ÙÈ˜ ·ÚÌÔ‰ÈfiÙËÙÂ˜ ÙˆÓ ÂÎÙÂÏÂÛÙÈÎÒÓ Î·È ÌË ÌÂÏÒÓ ÙÔ˘ ¢ÈÔÈÎËÙÈÎÔ‡ ™˘Ì‚Ô˘Ï›Ô˘, 

4. ÙÈ˜ ‰È·‰ÈÎ·Û›Â˜ ÚfiÛÏË„Ë˜ ÙˆÓ ‰ÈÂ˘ı˘ÓÙÈÎÒÓ ÛÙÂÏÂ¯ÒÓ Î·È ÙËÓ ·ÍÈÔÏfiÁËÛË ÙË˜ ·fi‰ÔÛ‹˜ ÙÔ˘˜, 

5. ÙÈ˜ ‰È·‰ÈÎ·Û›Â˜ ·Ú·ÎÔÏÔ‡ıËÛË˜ ÙˆÓ Û˘Ó·ÏÏ·ÁÒÓ Û˘ÁÎÂÎÚÈÌ¤ÓˆÓ ÚÔÛÒˆÓ, ÏfiÁˆ ÂÛˆÙÂÚÈÎ‹˜ ÏË-

ÚÔÊfiÚËÛ‹˜ ÙÔ˘˜ ÁÈ· ÙÈ˜ ÎÈÓËÙ¤˜ ·Í›Â˜ ÙË˜ ÂÈ¯Â›ÚËÛË˜, 

6. ÙÈ˜ ‰È·‰ÈÎ·Û›Â˜ ÚÔ·Ó·ÁÁÂÏ›·˜ Î·È ‰ËÌfiÛÈ·˜ ÁÓˆÛÙÔÔ›ËÛË˜ ÛËÌ·ÓÙÈÎÒÓ Û˘Ó·ÏÏ·ÁÒÓ,

7. ÙÔ˘˜ Î·ÓfiÓÂ˜ Ô˘ ‰È¤Ô˘Ó ÙÈ˜ Û˘Ó·ÏÏ·Á¤˜ ÌÂÙ·Í‡ ÙˆÓ Û˘Ó‰Â‰ÂÌ¤ÓˆÓ ÂÙ·ÈÚÂÈÒÓ, Î·È  

8. ÙËÓ ·Ú·ÎÔÏÔ‡ıËÛË ÙË˜ Û˘ÓÔÏÈÎ‹˜ ·fi‰ÔÛË˜ ÙË˜ ÂÈ¯Â›ÚËÛË˜, ÙË˜ ‰ÈÔ›ÎËÛË˜ Î·È ÙÔ˘ ÚÔÛˆÈÎÔ‡.

∞Ó¿Ù˘ÍË ÎÔ˘ÏÙÔ‡Ú·˜ ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜

∏ ·Ó¿Ù˘ÍË ÌÈ·˜ ·ÔÙÂÏÂÛÌ·ÙÈÎ‹˜ ÎÔ˘ÏÙÔ‡Ú·˜ ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜ ÛÂ ÔÔÈ·‰‹Ô-

ÙÂ ÂÈ¯Â›ÚËÛË ··ÈÙÂ› ÚÔÛ¿ıÂÈ·, ÂÁÚ‹ÁÔÚÛË Î·È ÂÓ¤ÚÁÂÈÂ˜ ·Ú·Î›ÓËÛË˜ ÂÎ Ì¤ÚÔ˘˜ ÙÔ˘ ¢ÈÔÈÎËÙÈÎÔ‡ ™˘Ì-

‚Ô˘Ï›Ô˘, ÙË˜ ¢ÈÔ›ÎËÛË˜ Î·È ÙÔ˘ ÚÔÛˆÈÎÔ‡ ÛÂ ‰È·¯ÚÔÓÈÎ‹ ‚¿ÛË. °È· ÙËÓ ·ÔÙÂÏÂÛÌ·ÙÈÎ‹ ÂÊ·ÚÌÔÁ‹ ÙË˜

ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜, Ë ÔÔ›· ı· Ô‰ËÁ‹ÛÂÈ ÛÂ ‚ÂÏÙ›ˆÛË ÙˆÓ ÚÔ˚fiÓÙˆÓ Î·È ˘Ë-

ÚÂÛÈÒÓ, ··ÈÙÂ›Ù·È ÌÈ· ÛÂÈÚ¿ ·ÚÂÌ‚¿ÛÂˆÓ ÚÔÎÂÈÌ¤ÓÔ˘ Ó· ·Ó·Ù˘¯ıÂ› Ë ÛˆÛÙ‹ ÎÔ˘ÏÙÔ‡Ú· ÁÈ· ÙËÓ ÔÚ-

Á¿ÓˆÛË Î¿ıÂ ÂÈ¯Â›ÚËÛË˜. √È ·ÚÂÌ‚¿ÛÂÈ˜ ·˘Ù¤˜ ÂÚÈÏ·Ì‚¿ÓÔ˘Ó Ù· Î¿ÙˆıÈ: 

1. ¢È·ÛÊ¿ÏÈÛË fiÙÈ fiÏÔ ÙÔ ÚÔÛˆÈÎfi ÁÓˆÚ›˙ÂÈ ÙfiÛÔ ÙÔ˘˜ ÛÙfi¯Ô˘˜, ÙÈ˜ ÛÙÚ·ÙËÁÈÎ¤˜ Î·È ÙÈ˜ ÚÔÙÂÚ·ÈfiÙËÙÂ˜

ÙË˜ ÂÈ¯Â›ÚËÛË˜, fiÛÔ Î·È ÙÔ ÙÈ ·Ó·Ì¤ÓÂÙ·È ·fi ·˘Ùfi Î·È Ò˜ ÌÔÚÂ› Ó· Û˘Ì‚¿ÏÂÈ ÛÙËÓ Â›ÙÂ˘Í‹ ÙÔ˘˜. 

2. ∞ÔÊ˘Á‹ ˘ÂÚÊfiÚÙˆÛË˜ ÙÔ˘ ÚÔÛˆÈÎÔ‡ ÌÂ ¿Ú· ÔÏÏÔ‡˜ ÂÈ¯ÂÈÚËÛÈ·ÎÔ‡˜ ÛÙfi¯Ô˘˜ (ÔÈÎÔÓÔÌÈÎÔ‡˜,

ˆÏ‹ÛÂˆÓ, ÂÏ·ÙÒÓ, ËıÈÎÔ‡˜, ·fi‰ÔÛË˜ Î.Ï.) Î·È Ì·ÎÚfiÓÔ· ÌË ÈÛÔÚÚÔËÌ¤Ó· Û¯¤‰È·, ¿Ú· ·ÓÙÈ·-

Ú·ÁˆÁÈÎ¿. 

3. ¢È·ÛÊ¿ÏÈÛË fiÙÈ Ë ·Ú·ÁˆÁÈÎfiÙËÙ· ÙÔ˘ ¢ÈÔÈÎËÙÈÎÔ‡ ™˘Ì‚Ô˘Ï›Ô˘, ÙË˜ ¢ÈÔ›ÎËÛË˜ Î·È ÙÔ˘ ÚÔÛˆÈÎÔ‡ ı·

·ÌÂ›‚ÂÙ·È ÌÂ ‚¿ÛË ¤Ó· Â·ÁÁÂÏÌ·ÙÈÎfi, ËıÈÎfi, ‰›Î·ÈÔ Î·È ·ÍÈÔÎÚ·ÙÈÎfi Û‡ÛÙËÌ· ·ÌÔÈ‚ÒÓ. ªÂ ÙÔÓ ÙÚfi-

Ô ·˘Ùfi Î·È Ë ·Ú·ÁˆÁÈÎfiÙËÙ· ı· ÂÓÈÛ¯‡ÂÙ·È Î·È Ë ·fi‰ÔÛË ı· ‚ÂÏÙÈÒÓÂÙ·È.

4. ∞ÈÙÈÔÏfiÁËÛË ÙˆÓ ˆÊÂÏÂÈÒÓ ÙË˜ ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜ ÌÂ ÙËÓ  ·ÚÔ¯‹ ÎÈÓ‹ÙÚˆÓ

·fi‰ÔÛË˜ Î·È ÙË ‰È·ÛÊ¿ÏÈÛË Û˘ÏÏÔÁÈÎ‹˜ ‰¤ÛÌÂ˘ÛË˜ ÁÈ· ÙËÓ ·ÍÈÔÔ›ËÛË ÙÔ˘ ÚÔÛˆÈÎÔ‡ Î·È ÂÈ¯ÂÈ-

ÚËÛÈ·ÎÒÓ fiÚˆÓ ¤Ú·Ó ÙˆÓ ÔÈÎÔÓÔÌÈÎÒÓ, fiˆ˜: ‰›Î·ÈË Î·È ÈÛÔÚÚÔËÌ¤ÓË Û˘ÌÌÂÙÔ¯‹ ÙÔ˘ ÂÌÏÂÎfiÌÂ-

ÓÔ˘ ÚÔÛˆÈÎÔ‡ ÛÙÈ˜ ·ÔÊ¿ÛÂÈ˜, ÂÈÎÔÈÓˆÓ›· ÙÔ˘ ÚÔÛˆÈÎÔ‡ ÌÂ ¿ÏÏ· ÂÓ‰È·ÊÂÚfiÌÂÓ· Ì¤ÚË, Û˘Ì-

ÌÂÙÔ¯‹ ÙÔ˘ ÚÔÛˆÈÎÔ‡ ÛÂ ‰Ú·ÛÙËÚÈfiÙËÙÂ˜ ¿ÏÏˆÓ ÙÌËÌ¿ÙˆÓ Ì¤Ûˆ ÂÈÙÚÔÒÓ Î.Ï.

5. ¢¤ÛÌÂ˘ÛË ÚÔ˜ ÙËÓ ÂÊ·ÚÌÔÁ‹ ÙÔ˘ ÎÒ‰ÈÎ· ËıÈÎ‹˜ Î·È ·Ú·‰ÂÈÁÌ·ÙÈÎ‹ Â·ÁÁÂÏÌ·ÙÈÎ‹ Û˘ÌÂÚÈÊÔÚ¿

·fi ÙË ¢ÈÔ›ÎËÛË ÙË˜ ÂÈ¯Â›ÚËÛË˜, Î·ıÒ˜ Î·È Û˘ÓÂ¯‹˜ ̆ ÔÛÙ‹ÚÈÍË Î·È Ì¿Ó·Ù˙ÌÂÓÙ ÙË˜ ËıÈÎ‹˜ Î·È Â·Á-

ÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜ ·fi fiÏ· Ù· Â›Â‰· ÙË˜ ¢ÈÔ›ÎËÛË˜.

∂¶π∫∞πƒ∞ ∞ƒ£ƒ∞
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7 ∆Ô Ï·›ÛÈÔ ‰ÈÔ›ÎËÛË˜ ÙË˜ ÛÙÚ·ÙËÁÈÎ‹˜ ·ÔÙÂÏÂ›Ù·È ·fi Ù· ÂÍ‹˜: (·) ‰‹ÏˆÛË ÔÚ¿Ì·ÙÔ˜, ·ÔÛÙÔÏ‹˜ Î·È ·ÍÈÒÓ, (‚)

ÂÎfiÓËÛË ÛÙÚ·ÙËÁÈÎ‹˜ Î·È Î·ıÔÚÈÛÌfi˜ ÛÙfi¯ˆÓ, (Á) Â›ÙÂ˘ÍË ÙˆÓ ÛÙÚ·ÙËÁÈÎÒÓ Û¯Â‰›ˆÓ Î·È ÛÙfi¯ˆÓ, Î·È (‰) ·Ú·ÎÔ-

ÏÔ‡ıËÛË ·fi‰ÔÛË˜, ·ÍÈÔÏfiÁËÛË Î·È ·Ó·ÙÚÔÊÔ‰fiÙËÛË-‚ÂÏÙ›ˆÛË. 

6. ∂ÈÎÔÈÓˆÓ›·, ̆ ÔÛÙ‹ÚÈÍË Î·È Â›Ï˘ÛË fiÏˆÓ ÙˆÓ ıÂÌ¿ÙˆÓ Î·È ÚÔ‚ÏËÌ¿ÙˆÓ Ô˘ ·Ó·Î‡ÙÔ˘Ó ÛÙËÓ ÂÊ·Ú-

ÌÔÁ‹ ÙË˜ ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜ ÛÂ Û˘ÓÂ¯‹ Î·È ·ÓÔÈÎÙ‹ ‚¿ÛË, ÌÂ fiÚÔ˘˜, Û˘ÛÙ‹-

Ì·Ù·, ÙÂ¯ÓÈÎ¤˜, Ì¤Û· Â›Ï˘ÛË˜ ‰È·ÊÔÚÒÓ, Û˘Ó‰ÚÔÌ‹ ÂÍˆÙÂÚÈÎÒÓ Û˘Ì‚Ô‡ÏˆÓ Î.Ï.

«¢ËÏÒÛÂÈ˜ ·ÍÈÒÓ» 

∏ «‰‹ÏˆÛË ·ÍÈÒÓ», ˆ˜ ÚËÙ‹ Î·È ‰ËÌfiÛÈ· ‰È·Ù‡ˆÛË ·ÍÈÒÓ, ÂÎÊÚ¿˙ÂÈ ÙÈ˜ ‚·ÛÈÎ¤˜ ·Í›Â˜ Ô˘ ··ÚÙ›˙Ô˘Ó

ÙËÓ ÎÔ˘ÏÙÔ‡Ú· ÙË˜ ÂÈ¯Â›ÚËÛË˜, ÂÓÙfi˜ ÙÔ˘ Ï·ÈÛ›Ô˘ ‰ÈÔ›ÎËÛË˜ ÙË˜ ÛÙÚ·ÙËÁÈÎ‹˜7 ÙÔ˘ Û˘ÁÎÂÎÚÈÌ¤ÓÔ˘ ÔÚ-

Á·ÓÈÛÌÔ‡. √È ‚·ÛÈÎ¤˜ ·Í›Â˜ Â›Ó·È ·˘Ù¤˜ Ô˘ ÚÔˆıÔ‡Ó ‰˘Ó·ÌÈÎ¿ ÙÈ˜ ÎÚ›ÛÈÌÂ˜ ÚÔÙÂÚ·ÈfiÙËÙÂ˜ ÙË˜ Î¿ıÂ

ÂÈ¯Â›ÚËÛË˜ Î·È Î·ıÔÚ›˙Ô˘Ó ÙÔÓ ÙÚfiÔ Ô˘ fiÏÔ ÙÔ ÚÔÛˆÈÎfi Î·È Ë ¢ÈÔ›ÎËÛË ·ÓÙÈ‰ÚÔ‡Ó ÌÂ ‚¿ÛË ÙÈ˜

·Í›Â˜ ·˘Ù¤˜. 

√ Î·ıÔÚÈÛÌfi˜ ÙˆÓ ·ÍÈÒÓ Ú¤ÂÈ Ó· ·ÓÙÈÎ·ÙÔÙÚ›˙ÂÈ ÙËÓ ·Í›· Ô˘ ‰›ÓÂÈ Ë ÂÈ¯Â›ÚËÛË ÛÙÔ˘˜ ÂÏ¿ÙÂ˜, ÌÂ-

Ùfi¯Ô˘˜, ÂÓ‰È·ÊÂÚfiÌÂÓÂ˜ ÔÌ¿‰Â˜ (stakeholders), ÚÔÛˆÈÎfi Î·È ÎÔÈÓfiÙËÙ·, ÛÙËÓ ÔÔ›· ÏÂÈÙÔ˘ÚÁÂ›. √È

·Í›Â˜ ‰ÂÓ Ú¤ÂÈ Ó· ̆ ÂÚ‚·›ÓÔ˘Ó ÙÈ˜ ¤ÍÈ Î·È Ú¤ÂÈ Ó· ‰È¤Ô˘Ó fiÏÂ˜ ÙÈ˜ ÏÂÈÙÔ˘ÚÁ›Â˜ ÙË˜ ÂÈ¯Â›ÚËÛË˜. ∏

‰È·Ù‡ˆÛ‹ ÙÔ˘˜ Ú¤ÂÈ Ó· Á›ÓÂÈ ÛÂ Û˘ÌÌÂÙÔ¯ÈÎ‹ ‚¿ÛË, ÛÂ fiÏ· Ù· Â›Â‰· ÔÚÁ¿ÓˆÛË˜. 

¶·Ú·‰Â›ÁÌ·Ù· ‰ËÏÒÛÂˆÓ ·ÍÈÒÓ ÂÈ¯ÂÈÚ‹ÛÂˆÓ: 

1. «∂›Ì·ÛÙÂ ˘ÂÚ‹Ê·ÓÔÈ ÁÈ· ÙÈ˜ ˘ËÚÂÛ›Â˜ Ô˘ ÚÔÛÊ¤ÚÔ˘ÌÂ Î·È ÁÈ· ÙËÓ ËÁÂÙÈÎ‹ Ì·˜ ı¤ÛË, ™Â‚fiÌ·ÛÙÂ

Î·È ‰›ÓÔ˘ÌÂ ·Í›· ÛÙÔ˘˜ ·ÓıÚÒÔ˘˜, ¶·Ú¤¯Ô˘ÌÂ ·Í›· ÛÙÔ˘˜ ÂÏ¿ÙÂ˜ Ì·˜ Î·È ¶·Ú¤¯Ô˘ÌÂ ÏËÚÔÊfiÚË-

ÛË ÌÂ ÔÈfiÙËÙ· Î·È ÂÁÎ˘ÚfiÙËÙ·». 

2. «ª·˜ ‰È¤Ô˘Ó ÔÈ ÂÍ‹˜ ·Í›Â˜: ™Â‚·ÛÌfi˜, ∂ÈÏÈÎÚ›ÓÂÈ·, ™˘ÓÂÚÁ·Û›·, ª¿ıËÛË ÁÈ· Ó· Â›Ì·ÛÙÂ ÛÂ ËÁÂÙÈÎ‹

ı¤ÛË Î·È ¶ÓÂ‡Ì· Ó›ÎË˜». 
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8 µÏ. ∆Ë ÌÂÏ¤ÙË ÙÔ˘ ASPEN Institute (∏¶∞): Deriving values from corporate values, 2/2005.

∆ÂÏÈÎ¿ Û¯fiÏÈ· Î·È Û˘Ì¤Ú·ÛÌ·

∆· ÙÚ·Â˙ÈÎ¿ È‰Ú‡Ì·Ù·, ÔÈ ÂÌÔÚÈÎ¤˜ Î·È ‚ÈÔÌË¯·ÓÈÎ¤˜ ÂÈ¯ÂÈÚ‹ÛÂÈ˜ (ÌÈÎÚ¤˜, ÌÂÛ·›Â˜, ÌÂÁ¿ÏÂ˜), ÔÈ fiÌÈÏÔÈ

ÂÈ¯ÂÈÚ‹ÛÂˆÓ (ÂıÓÈÎ‹˜, ‰ÈÂıÓÈÎ‹˜ ÂÌ‚¤ÏÂÈ·˜), ÔÈ Î˘‚ÂÚÓ‹ÛÂÈ˜ (˘Ô˘ÚÁÂ›·, ÙÔÈÎ‹ ·˘ÙÔ‰ÈÔ›ÎËÛË, ÓÔÌ·Ú¯›Â˜,

·ÓÂÍ¿ÚÙËÙÂ˜ ·Ú¯¤˜ Î·È ¿ÏÏÔÈ ÊÔÚÂ›˜), ÔÈ ‰ÈÂıÓÂ›˜ ÔÚÁ·ÓÈÛÌÔ› (¶·ÁÎfiÛÌÈ· ∆Ú¿Â˙·, √√™∞ Î.Ï.), ÔÈ ÎÔÈ-

ÓˆÊÂÏÂ›˜ ÂÈ¯ÂÈÚ‹ÛÂÈ˜ (¢∂∏, √∆∂ Î.Ï.), ÔÈ ÌË Î˘‚ÂÚÓËÙÈÎ¤˜ ÔÚÁ·ÓÒÛÂÈ˜, Î.¿. ‰·¿ÓËÛ·Ó ÛÙÔÓ 20fi ·ÈÒ-

Ó· ˘¤ÚÔÁÎ· ÔÛ¿, fiÚÔ˘˜ Î·È ÚÔÛ¿ıÂÈÂ˜, ÁÈ· Ó· ‰È·¯ÂÈÚÈÛÙÔ‡Ó ÙËÓ ·ÔÙÂÏÂÛÌ·ÙÈÎfiÙËÙ· Î·È ·Ô‰ÔÙÈ-

ÎfiÙËÙ¿ ÙÔ˘˜. °È· ÙËÓ ∂ÏÏ¿‰· ÌÔÚÂ› Î¿ÔÈÔ˜ Ó· ÈÛ¯˘ÚÈÛÙÂ› fiÙÈ ·˘Ùfi ÈÛ¯‡ÂÈ ·ÎfiÌË, ·Ó Î·È ‰ÂÓ ˘¿Ú¯Ô˘Ó

Ù· ·Ó¿ÏÔÁ· ‰È·ı¤ÛÈÌ· ÛÙÔÈ¯Â›·, ¤Ú·Ó ÔÚÈÛÌ¤ÓˆÓ ÌÂÏÂÙÒÓ Î·È ÓÔÌÔıÂÙÈÎÒÓ ÚÔÛ·ıÂÈÒÓ. 

¢Â‰ÔÌ¤ÓË˜ ÙË˜ Î·ÙÂ‡ı˘ÓÛË˜ ÙË˜ ·ÁÎfiÛÌÈ·˜ ÔÈÎÔÓÔÌ›·˜ Î·È ÎÔÈÓˆÓ›·˜ ÁÈ· ÌÂÙ¿‚·ÛË ÛÂ Ì›· ÔÈÎÔÓÔÌ›·

ÙˆÓ ̆ ËÚÂÛÈÒÓ ÛÙÔÓ 21Ô ·ÈÒÓ·, ÔÈ Û‡Á¯ÚÔÓÂ˜ ÂÈ¯ÂÈÚ‹ÛÂÈ˜ Î·È Ù· ÎÚ¿ÙË (ÙÔ˘Ï¿¯ÈÛÙÔÓ ÙË˜ ∂˘ÚÒË˜) Ô˘

ÚÔÛ‰ÔÎÔ‡Ó Î·È Û¯Â‰È¿˙Ô˘Ó Î·Ï‡ÙÂÚË ÂÍ˘ËÚ¤ÙËÛË ÙˆÓ ÂÏ·ÙÒÓ Î·È ÔÏÈÙÒÓ ÙÔ˘˜, ¯ÚÂÈ¿˙ÔÓÙ·È Ó¤· Î·È

‰ÔÎÈÌ·ÛÌ¤Ó· ÂÚÁ·ÏÂ›·, ÚÔÛÂÁÁ›ÛÂÈ˜ Î·È ·ÓÙÈÏ‹„ÂÈ˜ ÁÈ· Ó· ˘¿Ú¯Ô˘Ó, Ó· ÏÂÈÙÔ˘ÚÁÔ‡Ó ·ÔÙÂÏÂÛÌ·ÙÈÎ¿

Î·È Ó· ·Ó·Ù‡ÛÛÔÓÙ·È ÛÂ ¤Ó· ÂÚÈ‚¿ÏÏÔÓ ÚÂ˘ÛÙfiÙËÙ·˜, ·ÏÏ¿ Î·È ·ÂÈÊfiÚÔ˘ ·Ó¿Ù˘ÍË˜.

øÛÙfiÛÔ Ù· ÌÔÓÙ¤Ï· ÌÂ Ù· ÔÔ›· ÏÂÈÙÔ˘ÚÁÔ‡Ó ÔÈ ÂÈ¯ÂÈÚ‹ÛÂÈ˜ Î·È ÔÈ ¿ÓıÚˆÔÈ Â›Ó·È ‰È·ÊÔÚÂÙÈÎ¿. √È ÂÈ-

¯ÂÈÚ‹ÛÂÈ˜ ÛÎ¤ÙÔÓÙ·È, Û¯Â‰È¿˙Ô˘Ó, ˘ÏÔÔÈÔ‡Ó Î·È ÏÂÈÙÔ˘ÚÁÔ‡Ó ÌÂ ‚¿ÛË ÙËÓ ÙÂ¯ÓÔÏÔÁ›·: ÚÔ¯ˆÚËÌ¤Ó· Û˘-

ÛÙ‹Ì·Ù· ÏËÚÔÊÔÚÈÎ‹˜ Î·È ÙËÏÂÈÎÔÈÓˆÓÈÒÓ (CRM, ERP, DSS, Intelligence Systems, Call Centers, Î.Ï.), Ó¤-

Â˜ ÌÔÚÊ¤˜ ‰ÈÎÙ‡ˆÓ (Wireless, Satellite, Data Communication, Internet, Mobile Computing, WAN Î.Ï.), Ó¤Â˜

ÁÚ·ÌÌ¤˜ ·Ú·ÁˆÁ‹˜ Î·È ‰È·Î›ÓËÛË˜ (online banking, mobile banking, manufacturing and logistics), Ó¤Â˜ ÔÚ-

Á·ÓˆÛÈ·Î¤˜ ‰ÔÌ¤˜ ¤ÚÂ˘Ó·˜ (collaborative, co-operating, multi-partnership, outsourcing Î.Ï.), ·ÏÏ¿ Î·È ÌÂ

Ó¤Â˜ ÌÂıfi‰Ô˘˜ ‰ÈÔ›ÎËÛË˜ Î·È ÔÈÎÔÓÔÌÈÎ‹˜ ·fi‰ÔÛË˜. √È ¿ÓıÚˆÔÈ (ÂÏ¿ÙÂ˜, ÔÏ›ÙÂ˜, Î·Ù·Ó·ÏˆÙ¤˜, ¯Ô-

ÚËÁÔ›, Ì¤ÏË ÎÔÈÓÔÙ‹ÙˆÓ, ÂÂÓ‰˘Ù¤˜, Ì¤ÙÔ¯ÔÈ, stakeholders Î.Ï.) ÛÎ¤ÙÔÓÙ·È, Û¯Â‰È¿˙Ô˘Ó, ÂÓÂÚÁÔ‡Ó, ‰ÚÔ˘Ó,

˘ÏÔÔÈÔ‡Ó Î·È ÏÂÈÙÔ˘ÚÁÔ‡Ó ÌÂ ‚¿ÛË ÙÈ˜ ·ÓıÚÒÈÓÂ˜ ·Í›Â˜: fiÚ·Ì·, ·ÔÛÙÔÏ‹, ·Í›Â˜, ÂÏ›‰Â˜, fiÓÂÈÚ·, ÂÈ-

ı˘Ì›Â˜, ÓÂ˘Ì·ÙÈÎ‹ Á·Ï‹ÓË, ÔÈÎÔÁ¤ÓÂÈ·, ÙÚfiÔ˜ ̇ ˆ‹˜, ‰È·ÛÎ¤‰·ÛË, „˘¯·ÁˆÁ›·, ·Ó¿ÁÎÂ˜ ÔÏÔÎÏ‹ÚˆÛË˜, ÚÔ-

ÛˆÈÎ¤˜ Î·È ÎÔÈÓˆÓÈÎ¤˜ ‰Ú·ÛÙËÚÈfiÙËÙÂ˜, ÚÔÛ‰ÔÎ›Â˜, ÌË ‰È·ÛÙ·˘ÚˆÌ¤ÓÂ˜ ÏËÚÔÊÔÚ›Â˜ Î.Ï.

°È’ ·˘Ùfi, ÔÏÏ¤˜ ÊÔÚ¤˜ ˘Ê›ÛÙ·Ù·È ¯¿ÛÌ· ÛÙËÓ Â‡Ú˘ıÌË Â›ÙÂ˘ÍË Î·È ÔÏÔÎÏ‹ÚˆÛË ÙˆÓ Û˘Ó·ÏÏ·ÁÒÓ ÌÂ-

Ù·Í‡ ÙˆÓ ‰‡Ô ÔÓÙÔÙ‹ÙˆÓ (ÂÈ¯ÂÈÚ‹ÛÂˆÓ Î·È ·ÓıÚÒˆÓ) Î·È ÁÈ’ ·˘Ùfi Â›ÛË˜ ¯ÚÂÈ¿˙ÔÓÙ·È Ó¤· Î·È ‰ÔÎÈÌ·-

ÛÌ¤Ó· ÂÚÁ·ÏÂ›·, ÂÓÓÔÈÔÏÔÁÈÎ¿ Ï·›ÛÈ·, ÚÔÛÂÁÁ›ÛÂÈ˜ Î·È ·ÓÙÈÏ‹„ÂÈ˜. 

∆Ô Û‡ÛÙËÌ· ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜ ÌÂ ‚¿ÛË ¤Ó·Ó ÎÒ‰ÈÎ· ËıÈÎ‹˜ Â›Ó·È ›Ûˆ˜ ¤Ó· Úfi-

ÛÊÔÚÔ Î·È ·ÔÙÂÏÂÛÌ·ÙÈÎfi Ï·›ÛÈÔ, Ô˘ fiˆ˜ ¤¯ÂÈ ·Ô‰ÂÈ¯ıÂ› ÛÙËÓ Ú¿ÍË, ÂÓÒÓÂÈ ·˘Ùfi ÙÔ ¯¿ÛÌ· ÙˆÓ

‰‡Ô ÌÔÓÙ¤ÏˆÓ Î·È Û˘Ì‚¿ÏÏÂÈ Ù· Ì¤ÁÈÛÙ· ÛÙËÓ ·ÚÔ¯‹ ·Í›·˜ ·fi ÙÈ˜ ÂÈ¯ÂÈÚ‹ÛÂÈ˜ ÛÙÔ˘˜ Û˘Ó·ÏÏ·ÛÛÔÌ¤-

ÓÔ˘˜ (ÂÏ¿ÙÂ˜, ÔÏ›ÙÂ˜, Î.Ï.), ·ÏÏ¿ Î·È ÛÙËÓ ·fi‰ÔÛ‹ ÙÔ˘˜, Û‡ÌÊˆÓ· ÌÂ ÚfiÛÊ·ÙË ÌÂÏ¤ÙË8. °È· Ó· ÂÈ-

Ù‡¯ÂÈ fiÌˆ˜ ÙÔ Ï·›ÛÈÔ ÙË˜ ËıÈÎ‹˜ ÛÂ Î¿ıÂ ÂÈ¯Â›ÚËÛË, ··ÈÙÂ›Ù·È ÌÈ· ÛÂÈÚ¿ ÙÂ¯ÓÈÎÒÓ, ÌÂıfi‰ˆÓ, ÂÓÓÔÈÒÓ

Î·È ̆ ÔÛÙËÚÈÎÙÈÎÒÓ ÌË¯·ÓÈÛÌÒÓ. ∆· ÂÓÓÔÈÔÏÔÁÈÎ¿ ÂÚÁ·ÏÂ›· ÙË˜ ‰È·Î˘‚¤ÚÓËÛË˜, ÙË˜ ÛÙÚ·ÙËÁÈÎ‹˜, ÙˆÓ ‰Ë-

∂¶π∫∞πƒ∞ ∞ƒ£ƒ∞
73



9 µÏ. "Treasury Board of Canada Modern Management Practices Assessment – Findings, May 15, 2000", www.gc.ca
10 µÏ. Mahatma Gandhi, 1869-1948, www.mkgandhi.org 
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ÏÒÛÂˆÓ ·ÍÈÒÓ Î·È ÙÔ˘ ÎÒ‰ÈÎ· ËıÈÎ‹˜ ›Ûˆ˜ Â›Ó·È Ù· ÈÔ ··Ú·›ÙËÙ· Î·È ÎÚ›ÛÈÌ·. ÃˆÚ›˜ ‰È·Î˘‚¤ÚÓËÛË Ë

ÔÚÁ¿ÓˆÛË ‰ÂÓ ¤¯ÂÈ fiÚ·Ì·, ·ÔÛÙÔÏ‹ Î·È ·Í›Â˜. ÃˆÚ›˜ ÛÙÚ·ÙËÁÈÎ‹ ‰ÂÓ ¤¯ÂÈ ÔÚÂ›·, ·Ú¯‹ Î·È Â›ÙÂ˘ÍË

ÛÙfi¯ˆÓ. ÃˆÚ›˜ ·Í›Â˜ Î·È ÎÒ‰ÈÎ· ËıÈÎ‹˜ Î·È Â·ÁÁÂÏÌ·ÙÈÎ‹˜ Û˘ÌÂÚÈÊÔÚ¿˜ ‰ÂÓ ¤¯ÂÈ ÙËÓ ··Ú·›ÙËÙË „˘-

¯ÈÎ‹ ˘Ô‰ÔÌ‹ Î·È ˘fiÛÙ·ÛË, ÁÈ· Ù· ÛˆÛÙ¿ ·ÔÙÂÏ¤ÛÌ·Ù· Î·È ·fi‰ÔÛË.  

ÃÚÂÈ¿˙ÂÙ·È Ô Û˘Ó‰˘·ÛÌfi˜ Î·È ÙˆÓ ÙÂÛÛ¿ÚˆÓ ÁÈ· Ó· ÂÂÓÂÚÁ‹ÛÂÈ ıÂÙÈÎ¿ Ë fiÏË ÚÔÛ¿ıÂÈ· ÌÂ›ˆÛË˜ ÙÔ˘

¯¿ÛÌ·ÙÔ˜ ÂÍ˘ËÚ¤ÙËÛË˜ ÌÂÙ·Í‡ ÙˆÓ ‰‡Ô Û˘Ó·ÏÏ·ÛÛÔÌ¤ÓˆÓ ÔÓÙÔÙ‹ÙˆÓ (ÂÈ¯ÂÈÚ‹ÛÂˆÓ Î·È ·ÓıÚÒˆÓ). °È·

Ó· ‚ÂÏÙÈˆıÂ› ÚÈ˙ÈÎ¿, ËıÈÎ¿ Î·È ‰ËÌÈÔ˘ÚÁÈÎ¿ Ë ·fi‰ÔÛË Î¿ıÂ ÂÈ¯Â›ÚËÛË˜ Î·È Ó· ÚÔÛÊÂÚıÂ› ÚÔÛÙÈı¤-

ÌÂÓË ·Í›· ÛÙ· ‰È·ÙÈı¤ÌÂÓ· ·Á·ı¿ Î·È ̆ ËÚÂÛ›Â˜, ÒÛÙÂ Ë ÂÈÙ˘¯›· Ó· ÌËÓ Â›Ó·È ÌfiÓÔ ÁÈ· ÙÔ Î·Ïfi ÙË˜ ÂÈ-

¯Â›ÚËÛË˜, ·ÏÏ¿ Î·È ÁÈ· ÙÔ Î·Ïfi ÙË˜ ÔÈÎÔÓÔÌ›·˜ Î·È ÙË˜ Â˘Ú‡ÙÂÚË˜ ÎÔÈÓˆÓ›·˜. 

¢È¿ÊÔÚÂ˜ ¤ÚÂ˘ÓÂ˜ Ô˘ ¤¯Ô˘Ó Á›ÓÂÈ Û˘ÛÙËÌ·ÙÈÎ¿ ¤¯Ô˘Ó ‰Â›ÍÂÈ ÙËÓ ÚfiıÂÛË ÙˆÓ ıÂÛÌÈÎÒÓ ÂÂÓ‰˘ÙÒÓ Ó·

ÏËÚÒÛÔ˘Ó ·Ú·¿Óˆ ¤ˆ˜ Î·È 18% (premium) ÁÈ· ÌÂÙÔ¯¤˜ ÂÙ·ÈÚÂÈÒÓ ÌÂ ÛˆÛÙ‹ ‰È·Î˘‚¤ÚÓËÛË. ∞˘Ù¤˜

Â›Ó·È ÂÙ·ÈÚÂ›Â˜ ÙˆÓ ÔÔ›ˆÓ Ù· Û˘ÛÙ‹Ì·Ù· ‰ÈÔ›ÎËÛË˜ Î·È ‰È·Î˘‚¤ÚÓËÛË˜ ‰È·ÛÊ·Ï›˙Ô˘Ó ÙÈ˜ ÚÔ¸Ôı¤ÛÂÈ˜

ÁÈ· ÙË Û˘ÓÔÏÈÎ‹ ·Ô‰ÔÙÈÎfiÙËÙ· Î·È Ì·ÎÚÔÚfiıÂÛÌË ‚ÈˆÛÈÌfiÙËÙ¿ ÙÔ˘˜. ™‡ÌÊˆÓ· ÌÂ ÌÂÏ¤ÙË ÙË˜ Î·Ó·‰ÈÎ‹˜

Î˘‚¤ÚÓËÛË˜9, ÔÈ Ú·ÎÙÈÎ¤˜ ÙË˜ ÌÔÓÙ¤ÚÓ·˜ ‰È·Î˘‚¤ÚÓËÛË˜ ÂÚÈÏ·Ì‚¿ÓÔ˘Ó: ÛÙÚ·ÙËÁÈÎ‹ ËÁÂÛ›·˜, ‰È·¯Â›ÚÈ-

ÛË ·ÓıÚÒÈÓÔ˘ ‰˘Ó·ÌÈÎÔ‡, ÎÔÈÓ¤˜ ·Í›Â˜ Î·È Î·ÓfiÓÂ˜ ËıÈÎ‹˜, ÔÏÔÎÏËÚˆÌ¤ÓÔ Û‡ÛÙËÌ· ·fi‰ÔÛË˜, ÒÚÈÌË

‰È·¯Â›ÚÈÛË ÎÈÓ‰‡ÓˆÓ, ·˘ÛÙËÚ¤˜ ‰È·‰ÈÎ·Û›Â˜ Î·ıÔ‰‹ÁËÛË˜ ÚÔÛˆÈÎÔ‡ Î·È ÍÂÎ¿ı·ÚÔ˘˜ ÚfiÏÔ˘˜ ˆ˜ ÚÔ˜

ÙËÓ ˘Â˘ı˘ÓfiÙËÙ· Î·È ÙË ÏÔÁÔ‰ÔÛ›·.

ŒÓ· Û‡ÓÙÔÌÔ ÎÂ›ÌÂÓÔ ÌÔÚÂ› Ó· ÌËÓ Â›Ó·È ·ÚÎÂÙ¿ ÂÚÈÂÎÙÈÎfi, Ë ·ÏËıÈÓ‹ ÛÔÊ›· fiÌˆ˜ ÌÔÚÂ› Ó· ÂÎÊÚ·-

ÛÙÂ› ÌÂ ÂÏ¿¯ÈÛÙ· ÏfiÁÈ·: «∆· 7 Ú¿ÁÌ·Ù· Ô˘ ‰ÂÓ Ú¤ÂÈ Ó· ¤¯ÂÈ˜: ÏÔ‡ÙÔ ¯ˆÚ›˜ Ìfi¯ıÔ, ÔÏÈÙÈÎ‹ ¯ˆÚ›˜

·Ú¯¤˜, ·fiÏ·˘ÛË ¯ˆÚ›˜ Û˘Ó·›ÛıËÌ·, ÁÓÒÛË ¯ˆÚ›˜ ¯·Ú·ÎÙ‹Ú·, ÂÌfiÚÈÔ ¯ˆÚ›˜ ‹ıÔ˜, ÂÈÛÙ‹ÌË ¯ˆÚ›˜

·ÓıÚˆÈ¿ Î·È Ï·ÙÚÂ›· ¯ˆÚ›˜ ı˘Û›·» (°Î¿ÓÙÈ10). 




